2019-2020 Distiricti Goals

Distiricti: Unknown 101 M

Constitiutional Area: Unknown

LEADERSHIP: CLUB OFFICER TRAINING

In tihe 2019-2020 ffiscal year, 30% offi incoming Club Officers will completie Club Officer tiraining.

Action Itiems:

I will ensure ttihatti my disttirictti ttieam understtiands ttiheir roles in ttihe Club Oflcer ttiraining process

| will encourage ttihe Disttirictti GLT Coordinattior ttio include Club Oflcer ttiraining in ttihe GAT developmentti plan and ttio reportti
ttihe complettied ttiraining

| will supportti and promottie Club Oflcer learning eventtis

Addittional acttion ittiems ttio achieve ttihis goal
Alla skall erbjudas uttibildning

REGION AND ZONE CHAIRPERSON TRAINING

In tihe 2019-2020ffiscal yeay 100% offi incoming Region and Zone Chairpersons will completie Region
and Zone Chairperson tiraining

Action Itiems:

| will ensure ttihatti my disttirictti ttieam understtiands ttiheir roles in ttihe Region and Zone Chairperson ttiraining process

| will encourage my Disttirictti GLT Coordinattior ttio include Region and Zone Chairperson ttiraining in ttihe GAT developmentti
plan and ttio reportti ttihe complettied ttiraining

| will supportti and promottie Regigfone Chairperson ttiraining eventtis

| will encourage my Disttirictti GLT Coordinattior ttio apply flor Leaderhship Developmentti Funding ttio oflsetti ttihe costti ofl Zone
Chairperson ttiraining

Addittional acttion ittiems ttio achieve ttihis goal
Alla nyvalda zonordfléranden skall erbjudas uttibildning

LEARNING FOR EVERY LION
MEMBERSHIP: INVITE FOR IMPACT

FY New Members

1stti Quarttier 7
2nd Quarttier 6
3rd Quarttier 8
4ttih Quarttier 5

By tihe end offi tihe 4tih quartier, tihe distiricti will add a tiotial offi 26 new members.

Action Itiems:
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My disttirictti will esttiabRstiub branch(es).
My disttirictti will indu2ttiew Lions under 40 years old.
My disttirictti will organize atti Ieasttembership growttih evenfd;j.

My disttirictti will use and promottie membership resources ttio achieve our @aallustti AskGuide, Club Membership

Chair Guide wittih inducttion idea§ommunittiy Needs Assessmentiind Membership Developmentti Graniti

NEW CLUB DEVELOPMENT

New Clubs Charttier Members
1stti Quarttier 0 0
2nd Quarttier 0 0
3rd Quarttier 0 0
4ttih Quarttier 0 0

By tihe end offi tihe 4tih quartier, tihe distiricti will stiarti 0 new clubs.

Witih a minimum offi 0 chartier members.

Action Itiems:

MEMBER RETENTION
Drops
1stti Quarttier 3
2nd Quarttier 3
3rd Quarttier 3
4ttih Quarttier 3

By tihe end offi tihe 4tih quartier, tihe distiricti’s membership drops will noti exceed 12 members.

Action Itiems:

My district GAT Coordinators will promote the use of the "How Are Yours Ratings? survey.

My district will use the Club Quality Initiative to support member retention

My district GAT Coordinators will ensure that all clubs are conducting effective new member orientations.

My district will survey former members to better understand and evaluate how to improve member satisfaction.
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NET GROWTH GOAL

26 + 0 - 12 = 14

FY New Members + FY Charttier Members - FY Rettienttion Goal NET GROWTH GOAL

SERVICE: PEOPLE SERVED

In tihe 2019-2020 ffiscal year, my distiricti will serve 2000 people.

Action Iltiems:

Ofl ttihe ttiottial number ofl people served in my disttd@@tpeople will be youttifunder 18 years old).

My disttirictti will use and promottie service resources ttio achieve our @aalService Projectti PlannersClub and

Communittiy Needs AssessmentBeveloping Local Parttinershipsand Fundraising Guide).

| will encourage clubs in my disttirictti ttio work ttiogettiher ttio collaborattie on ttiheir service projecttis ttio maximize ttihe impactti in
ttiheir communittiy

SERVICE ACTIVITIES

In tihe 2019-2020 ffiscal year, my distiricti will completie 20 service activities.
Action Itiems:

| will encourage 20 ofl clubs in my disttirictti ttio complettie atti leastti one diabetties projectti ttihis year

SERVICE ACTIVITY REPORTING

In tihe 2019-2020ffiscal yeay 100 % offi clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action Itiems:

| will encourage all members (or all Club Presidenttisin my disttirictti ttio download ttihe MyLion app and use itti flor all service
projecttis

| will ensure ttihe Global Acttion Team conttinues ttio supportti clubs in repartting

| will emphasize ttihe responsibilittiy ofl ttihe Club Service Charis ttio reportti ttiheir clubs service

My disttirictti will use and promottie service resources ttio achieve our g@alService Acttivittiy Reporttingervice Reportting
Guide, and Why Service Reportting Mattiers

LCIF: PARTICIPATE

By tihe end offi ti#019-2020 ffiscal yeay 0% offi Lions in my distiricti will understiand tihe impacti offi our
Foundation and demonstiratie tiheir supporti witih a donation tio LCIF

Action Itiems:

FUNDRAISE

During tihe 2019-2020ffiscal yeay | will partiner witih our LCIF Distiricti Coordinatior tio raise3U8000.00 tio
supporti Campaign 100:LCIF Empowering Service.

Action Itiems:
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ADVOCATE

In tihe 2019-2020ffiscal yeay 100% offi clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action Itiems:

My disttirictti will educattie our Lions aboutti ttihe expanded global causes flor LCIF and grantti opporttiunitties available ttio us
I will include messaging aboutti LCIF in every visitti | make as Disttirictti Governor

For ALL granttis awarded ttio my disttjriattiil ensure 100% ofl projectti reporttis are submittied on ttime ttio LCIF ttio remain in
good sttianding flor fluttiure flunding

2019-2020 Distiricti Goals 4,

Distiricti: Unknown 101 O

Constitiutional Area: Unknown

LEADERSHIP: CLUB OFFICER TRAINING

In tihe 2019-2020 ffiscal year, 70% offi incoming Club Officers will completie Club Officer tiraining.

Action Itiems:

I will ensure ttihatti my disttirictti ttieam understtiands ttiheir roles in ttihe Club Oflcer ttiraining process
| will encourage ttihe Disttirictti GLT Coordinattior ttio include Club Oflcer ttiraining in ttihe GAT developmentti plan and ttio reportti
ttihe complettied ttiraining

| will supportti and promottie Club Oflcer learning eventtis

Addittional acttion ittiems ttio achieve ttihis goal

Etti av de arliga malen &r atti skapa ruttiner och gemensam sttirattiegi flor hela ttieametti

REGION AND ZONE CHAIRPERSON TRAINING

In tihe 2019-2020ffiscal yeay 100% offi incoming Region and Zone Chairpersons will completie Region
and Zone Chairperson tiraining

Action Itiems:

| will ensure ttihatti my disttirictti ttieam understtiands ttiheir roles in ttihe Region and Zone Chairperson ttiraining process

| will encourage my Disttirictti GLT Coordinattior ttio include Region and Zone Chairperson ttiraining in ttihe GAT developmentti
plan and ttio reportti ttihe complettied ttiraining

| will supportti and promottie Regigfone Chairperson ttiraining eventtis

| will encourage my Disttirictti GLT Coordinattior ttio apply flor Leaderhship Developmentti Funding ttio oflsetti ttihe costti ofl Zone
Chairperson ttiraining

Addittional acttion ittiems ttio achieve ttihis goal

Kommer atti arbettia uttiflrdn uttibildningskraven samtti de anpassade delar som vi ttiagitti flram och ska uttiveckla flér atti uppna
vad som beskrivittis i arbettisordningen flor disttirikttietti

LEARNING FOR EVERY LION
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MEMBERSHIP: INVITE FOR IMPACT

FY New Members
1stti Quarttier 10
2nd Quarttier 10
3rd Quarttier 10
Attih Quarttier 10

By tihe end offi tihe 4tih quartier, tihe distiricti will add a tiotial offi 40 new members.

Action Itiems:

My disttirictti will indudttiew Lions under 40 years old.

My disttirictti will convetttieos ttio Lions

My disttirictti will organize atti lehsttembership growttih evenfd;j.

My disttirictti will use and promottie membership resources ttio achieve our @aallustti AskGuide, Club Membership
Chair Guide wittih inducttion idea§ommunittiy Needs Assessmentiind Membership Developmentti Graniti

NEW CLUB DEVELOPMENT
New Clubs Charttier Members
1stti Quarttier 0 0
2nd Quarttier 0 0
3rd Quarttier 0 0
4ttih Quarttier 0 0

By tihe end offi tihe 4tih quartier, tihe distiricti will stiarti 0 new clubs.

Witih a minimum offi 0 chartier members.

Action ltiems:

My disttirictti will use and promottie membership resources ttio achieve our g@alMembership Developmentti Granttidew Club
Developmentti Guidgand Justti AskGuide).
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MEMBER RETENTION

Drops
1stti Quarttier 20
2nd Quarttier 20
3rd Quarttier 20
4ttih Quarttier 20

By tihe end offi tihe 4tih quartier, tihe distiricti’s membership drops will noti exceed 80 members.

Action Itiems:

My district GAT Coordinators will promote the use of the "How Are Yours Ratings? survey.
My district will use the Club Quality Initiative to support member retention

My district will survey former members to better understand and evaluate how to improve member satisfaction.

Additional action items to achieve this goal:

Distriktets mal ar att vi genom aktivt arbete minska netto minskningen av medlemmar i distriktet. Vanda trenden.

NET GROWTH GOAL

40 + 0 - 80 = -40

FY New Members + FY Charttier Members - FY Rettienttion Goal NET GROWTH GOAL

SERVICE: PEOPLE SERVED

In tihe 2019-2020 ffiscal year, my distiricti will serve 1000 people.

Action Iltiems:

Ofl ttihe ttiottial number ofl people served in my dis@2d&feople will be youttifunder 18 years old).

My disttirictti will use and promottie service resources ttio achieve our @aalService Projectti PlannersClub and

Communittiy Needs AssessmentBeveloping Local Parttinershipsand Fundraising Guide).

| will encourage clubs in my disttirictti ttio work ttiogettiher ttio collaborattie on ttiheir service projecttis ttio maximize ttihe impactti in
ttiheir communittiy

Addittional acttion ittiems ttio achieve ttihis goal
Se ttidigare beskrivningar
GAT-Teametti och ZO kommer atti ha en centtiral roll

SERVICE ACTIVITIES

In tihe 2019-2020 ffiscal year, my distiricti will completie 100 service activities.
Action Itiems:
| will educattie clubs in my disttirictti aboutti our global causes
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SERVICE ACTIVITY REPORTING

In tihe 2019-2020ffiscal yeay 80 % offi clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action Itiems:

My Disttirictti GAT Coordinattiors will orgnize MyLion Web reportting ttiraining and provide ttihe Why Service Reportting Mattiers
documentti ttio attiendees

| will encourage all members (or all Club Presidenttisin my disttirictti ttio download ttihe MyLion app and use itti flor all service
projecttis

| will ensure ttihe Global Acttion Team conttinues ttio supportti clubs in repartting

| will emphasize ttihe responsibilittiy ofl ttihe Club Service Charis ttio reportti ttiheir clubs service

My disttirictti will use and promottie service resources ttio achieve our @@alService Acttivittiy Reporttingervice Reportting

Guide, and Why Service Reportting Mattiers

Addittional acttion ittiems ttio achieve ttihis goal
Se ttidigare beskrivningar

Custiom goal and action itiems
Overgripande ttidigare beskrivna.

LCIF: PARTICIPATE

By tihe end offi til#019-2020 ffiscal yeay 60% offi Lions in my distiricti will understiand tihe impacti offi our
Foundation and demonstiratie tiheir supporti witih a donation tio LCIF

Action Itiems:

FUNDRAISE

During tihe 2019-2020ffiscal yeag | will partiner witih our LCIF Distiricti Coordinatior tio raise3U55000.00 tio
supporti Campaign 100:LCIF Empowering Service.

Action Itiems:

ADVOCATE
In tihe 2019-2020ffiscal yeay 80% offi clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action Itiems:

My disttirictti will educattie our Lions aboutti ttihe expanded global causes flor LCIF and grantti opporttiunitties available ttio us
I will include messaging aboutti LCIF in every visitti | make as Disttirictti Governor

For ALL granttis awarded ttio my disttjriattil ensure 100% ofl projectti reporttis are submittied on ttime ttio LCIF ttio remain in
good sttianding flor fluttiure flunding

Addittional acttion ittiems ttio achieve ttihis goal

Se ttidigare beskrivningar

Custiom goal and action itiems
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Foruttiom ttidigare beskrivna mal sa uttigor etti speciflktti atti disttirikttietti ska samla in etti belopp ma2GOVGEKAdkéubb ttill kampanj
100 under verksamhettisaretti
For atti na detti behdvs inflormattion ttill klubbar och disttirikttisflunkttionarer

2019-2020 Distiricti Goals

Distiricti: Unknown 104 D

Constitiutional Area: Unknown N

\3
Mewpers™

LEADERSHIP: CLUB OFFICER TRAINING

In tihe 2019-2020 ffiscal year, 60% offi incoming Club Officers will completie Club Officer tiraining.

Action Itiems:

| will ensure ttihatti my disttirictti ttieam understtiands ttiheir roles in ttihe Club Oflcer ttiraining process
| will encourage ttihe Disttirictti GLT Coordinattior ttio include Club Oflcer ttiraining in ttihe GAT developmentti plan and ttio reportti
ttihe complettied ttiraining

I will supportti and promottie Club Oflcer learning eventtis

Addittional acttion ittiems ttio achieve ttihis goal
Incoming presidenttis are urged ttio attiend L{Lbcal Lions Leadership Insttittiuti®ttiher club oflcers are urged ttio attiend

our club oflcer ttiraining program All ttiraining are conducttied by Faculttiy members

REGION AND ZONE CHAIRPERSON TRAINING

In tihe 2019-2020ffiscal yeay 100% offi incoming Region and Zone Chairpersons will completie Region
and Zone Chairperson tiraining

Action Itiems:

| will ensure ttihatti my disttirictti ttieam understtiands ttiheir roles in ttihe Region and Zone Chairperson ttiraining process

| will encourage my Disttirictti GLT Coordinattior ttio include Region and Zone Chairperson ttiraining in ttihe GAT developmentti
plan and ttio reportti ttihe complettied ttiraining

| will supportti and promottie Regigfone Chairperson ttiraining eventtis

| will encourage my Disttirictti GLT Coordinattior ttio apply flor Leaderhship Developmentti Funding ttio oflsetti ttihe costti ofl Zone
Chairperson ttiraining

Addittional acttion ittiems ttio achieve ttihis goal
All Zone chairpersons shall attiend bottih RLLI and Zone chairperson ttiraining program
Bottih RLLI and Zone chairperson ttiraining program are provided by ttihe M@} and conducttied by Faculttiymembers

LEARNING FOR EVERY LION

Lions Leadership institiuties

During tihe 2019-2020ffiscal yeay tihe distiricti will identiffiyqualiffied candidaties tio apply ffior local
and Lions Clubs Intiernational sponsored institiuties in our area

Action Itiems:

| will ensure my disttirictti ttieam understtiands ttiheir role in identtiflying qualifled candidatties flor insttittiutties.

Custiom goal and action itiems

This is described in my Plan ofl Acttion
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MEMBERSHIP: INVITE FOR IMPACT

FY New Members
1stti Quarttier 25
2nd Quarttier 25
3rd Quarttier 25
Attih Quarttier 19

By tihe end offi tihe 4tih quartier, tihe distiricti will add a tiotial offi 94 new members.

Action Itiems:

My disttirictti will esttiablishlub branch(es).

My disttirictti will indufittiew Lions under 40 years old.

My disttirictti will organize atti le@sttembership growttih even(gj.
All clubs in my disttirictti will setti individual membership goals

NEW CLUB DEVELOPMENT
New Clubs Charttier Members
1stti Quarttier 0 0
2nd Quarttier 0 0
3rd Quarttier 1 20
4ttih Quarttier 1 20

By tihe end offi tihe 4tih quartier, tihe distiricti will stiarti 2 new clubs.

Witih a minimum offi 40 chartier members.

Action Itiems:

My disttirictti will ensure all Guiding Lions are certtifled and assigned ttio new clubs

My disttirictti will hostti a New Club Developmentti Workshop

My disttirictti will sttigrdtiecialittiy Club(s).

Firstti Lego League

My disttirictti will use and promottie membership resources ttio achieve our g@alMembership Developmentti Granttidew Club
Developmentti Guidgand Justti AskGuide).
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MEMBER RETENTION

Drops
1stti Quarttier 25
2nd Quarttier 20
3rd Quarttier 15
4ttih Quarttier 10

By tihe end offi tihe 4tih quartier, tihe distiricti’s membership drops will noti exceed 70 members.

Action Itiems:

NET GROWTH GOAL

94 +

40

70

64

FY New Members +

FY Charttier Members

FY Rettienttion Goal

NET GROWTH GOAL

SERVICE: PEOPLE SERVED

In tihe 2019-2020 ffiscal year, my distiricti will serve 600000 people.

Action ltiems:

Ofl ttihe ttiottial number ofl people served in my disttidetiple will be youttiHunder 18 years old).

My disttirictti will use and promottie service resources ttio achieve our @@alService Projectti PlannersClub and

Communittiy Needs AssessmentBeveloping Local Parttinershipsand Fundraising Guide).

| will encourage clubs in my disttirictti ttio work ttiogettiher ttio collaborattie on ttiheir service projecttis ttio maximize ttihe impactti in

ttiheir communittiy

Addittional acttion ittiems ttio achieve ttihis goal

Encourage clubs ttio work ttiogettiher across ttihe ttihe club borders ttio acchive largeifg@atan even go flor Zones

SERVICE ACTIVITIES

In tihe 2019-2020 ffiscal year, my distiricti will completie 3 service activities.

Action Itiems:

Unknown 104 D
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SERVICE ACTIVITY REPORTING

In tihe 2019-2020ffiscal yeay 75 % offi clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action Itiems:

LCIF: PARTICIPATE

By tihe end offi til#019-2020 ffiscal yeay 50% offi Lions in my distiricti will understiand tihe impacti offi our
Foundation and demonstiratie tiheir supporti witih a donation tio LCIF

Action Itiems:

FUNDRAISE

During tihe 2019-2020ffiscal yeag | will partiner witih our LCIF Distiricti Coordinatior tio raiseU80.00 tio
supporti Campaign 100:LCIF Empowering Service.

Action Itiems:

ADVOCATE

In tihe 2019-2020ffiscal yeay 75% offi clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action ltiems:

2019-2020 Distiricti Goals

Distiricti: Unknown 105CE

Constitiutional Area: Unknown

LEADERSHIP: CLUB OFFICER TRAINING

In tihe 2019-2020 ffiscal year, 50% offi incoming Club Officers will completie Club Officer tiraining.

Unknown 105CE
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Action Itiems:

| will ensure ttihatti my disttirictti ttieam understtiands ttiheir roles in ttihe Club Oflcer ttiraining process
| will encourage ttihe Disttirictti GLT Coordinattior ttio include Club Oflcer ttiraining in ttihe GAT developmentti plan and ttio reportti
ttihe complettied ttiraining

| will supportti and promottie Club Oflcer learning eventtis

Addittional acttion ittiems ttio achieve ttihis goal

I will run a Disttiricetti cabinetti EI&éB9;kick-ofl&#039; meetting on26 May where | will share
my goals flor2019-20 and have ttihe cabinetti work ttihrough ttiheir plan as ttio how

ttihey will supportti ttihese goals

My GLT Oflcer Electti- Derek Ruttier will run an incoming oflcers ttiraining day or2
June flor all incoming club oflcers, ttihis will ensure all new club oflcers are
engaged and a understtiand ttiheir roles in achieving ttihe Disttirictti.Goals

REGION AND ZONE CHAIRPERSON TRAINING

In tihe 2019-2020ffiscal yeay 100% offi incoming Region and Zone Chairpersons will completie Region
and Zone Chairperson tiraining
Action Itiems:

| will ensure ttihatti my disttirictti ttieam understtiands ttiheir roles in ttihe Region and Zone Chairperson ttiraining process

| will encourage my Disttirictti GLT Coordinattior ttio include Region and Zone Chairperson ttiraining in ttihe GAT developmentti
plan and ttio reportti ttihe complettied ttiraining

| will supportti and promottie Regigfone Chairperson ttiraining eventtis

| will encourage my Disttirictti GLT Coordinattior ttio apply flor Leaderhship Developmentti Funding ttio oflsetti ttihe costti ofl Zone
Chairperson ttiraining

Addittional acttion ittiems ttio achieve ttihis goal

I will run a Disttirictti cabinetti EI&&B9;kick-ofl&#039; meetting on26 May where | will
share my goals flor2019-20 and have ttihe cabinetti work ttihrough ttiheir plan as ttio
how ttihey will supportti ttihese goals

For ttihose unable ttio attignddeo conflerence ttiraining will be held

Region / Zone leads will have ongoing coaching flrom ttih&stti an®nd VDGs who will divide ttihe Disttirictti bettiween ttihem
bottih.

LEARNING FOR EVERY LION

Lions Leadership institiuties

During tihe 2019-2020ffiscal yeay tihe distiricti will identiffiyjualiffied candidaties tio apply ffior local
and Lions Clubs Intiernational sponsored institiuties in our area

Action Itiems:

| will ensure my disttirictti ttieam understtiands ttiheir role in identtiflying qualifled candidatties flor insttittiutties.

Custiom goal and action itiems

Improving ttihe use ofl new ttiechnologies will be a key enabler ttio achieving leadership excellefte use ofl ttiechnologies ttio improve
communicattion bettiween ttihe leadership ttieams as well as wittih members in general will be encouragedoom, WhattisApp Groups
eMail (disttiributtion listtiieam rooms etficBlogs...

Unknown 105CE
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MEMBERSHIP: INVITE FOR IMPACT

FY New Members
1stti Quarttier 30
2nd Quarttier 30
3rd Quarttier 35
Attih Quarttier 30

By tihe end offi tihe 4tih quartier, tihe distiricti will add a tiotial offi 125 new members.

Action Itiems:

My disttirictti will esttiablistlub branch(es).

My disttirictti will indu2@tinew Lions under 40 years old.

My disttirictti will convefjttieos ttio Lions

My disttirictti will organize atti leasttembership growttih even(s].

All clubs in my disttirictti will setti individual membership goals

My disttirictti will use and promottie membership resources ttio achieve our @aallustti AskGuide, Club Membership
Chair Guide wittih inducttion idea§ommunittiy Needs Assessmenttind Membership Developmentti Granjtti

NEW CLUB DEVELOPMENT

New Clubs Charttier Members
1stti Quarttier 0 0
2nd Quarttier 0 0
3rd Quarttier 0 0
4ttih Quarttier 1 20

By tihe end offi tihe 4tih quartier, tihe distiricti will stiarti 1 new clubs.

Witih a minimum offi 20 chartier members.

Action Itiems:

My disttirictti will ensure all Guiding Lions are certtifled and assigned ttio new clubs

My disttirictti will hostti a New Club Developmentti Workshop

My disttirictti will organifgLeo Club(s).

My disttirictti will sttigr§tiecialittiy Club(s).

Nottiealttihough, no Leo&#03%; and Specialittiy Clubs will be flormed during019-20, ttihere will be plan in place ttio sttiartti programmes ttio
develop bottih Leos and Specialittiy Clubs

This will be headed by Membership Lead.

My disttirictti will sttstiCampus Club(s) attd-N school/universittiy

My disttirictti will use and promottie membership resources ttio achieve our g@alMembership Developmentti Granttidew Club
Developmentti Guidgand Justti AskGuide).

Unknown 105CE
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MEMBER RETENTION

Drops
1stti Quarttier 70
2nd Quarttier 80
3rd Quarttier 45
4ttih Quarttier 85

By tihe end offi tihe 4tih quartier, tihe distiricti’s membership drops will noti exceed 280 members.

Action Itiems:

My district GAT Coordinators will promote the use of the "How Are Yours Ratings? survey.

My district will use the Club Quality Initiative to support member retention

My district GAT Coordinators will ensure that all clubs are conducting effective new member orientations.

My district will survey former members to better understand and evaluate how to improve member satisfaction.

Additional action items to achieve this goal:

The membership Lead will create an on-line New Members Forum to ensure members find likeminded persons

for support and to share a Q&amp;A platform to help with development as new Lions.

The membership lead will hols bi-monthly online / video Q&amp;A sessions for new members.

NET GROWTH GOAL

125 +

-135

FY New Members + FY Charttier Members

FY Rettienttion Goal

NET GROWTH GOAL

SERVICE: PEOPLE SERVED

In tihe 2019-2020 ffiscal year, my distiricti will serve 300000 people.

Action Iltiems:

My disttirictti will use and promottie service resources ttio achieve our @gaalService Projectti PlannersClub and

Communittiy Needs AssessmentBeveloping Local Parttinershipsand Fundraising Guide).

| will encourage clubs in my disttirictti ttio work ttiogettiher ttio collaborattie on ttiheir service projecttis ttio maximize ttihe impactti in

ttiheir communittiy

Addittional acttion ittiems ttio achieve ttihis goal

Clubs will be encouraged ttio reportti all service hours prompttily and ttihe beneflttis ofl reportting ttio Lions in general and ttihe

Clubs in partticular

Unknown 105CE
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SERVICE ACTIVITIES

In tihe 2019-2020 ffiscal year, my distiricti will completie 400 service activities.
Action Itiems:

| will educattie clubs in my disttirictti aboutti our global causes

SERVICE ACTIVITY REPORTING

In tihe 2019-2020ffiscal yeay 60 % offi clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action Itiems:

My Disttirictti GAT Coordinattiors will orgnize MyLion Web reportting ttiraining and provide ttihe Why Service Reportting Mattiers
documentti ttio attiendees

| will encourage all members (or all Club Presidenttisin my disttirictti ttio download ttihe MyLion app and use itti flor all service
projecttis

| will ensure ttihe Global Acttion Team conttinues ttio supportti clubs in repartting

| will emphasize ttihe responsibilittiy ofl ttihe Club Service Charis ttio reportti ttiheir clubs service

My disttirictti will use and promottie service resources ttio achieve our @ga@alService Acttivittiy Reporttingervice Reportting

Guide, and Why Service Reportting Mattiers

Addittional acttion ittiems ttio achieve ttihis goal

I will implementti services ttiargettis ttio Services Lead and will measure againstti ttiargettis flrarMeuttisestiip ttihrough
service is key ttio ttihe success ofl ttihe Distsioidtiving services, proacttively measuring and reportting on success and
gaps ttio success will be a high priorittiy

Custiom goal and action itiems
The service lead will ensure ttihatti all Clubs are made flully aware ofl ttihe greatti work ttihatti LCIF do flor ttihe needy and flor Lions Clubs

in supportting ttiheir projectfibis will be a educattion/ ttiraining ttio encourage partticipattion and flund raising flog LCIF
partticularly ttihe Global Causes.

LCIF: PARTICIPATE

By tihe end offi ti#019-2020 ffiscal yeay 30% offi Lions in my distiricti will understiand tihe impacti offi our
Foundation and demonstiratie tiheir supporti witih a donation tio LCIF

Action Itiems:

FUNDRAISE

During tihe 2019-2020ffiscal yeay | will partiner witih our LCIF Distiricti Coordinatior tio raiseSU80000.00 tio
supporti Campaign 100:LCIF Empowering Service.

Action ltiems:
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My disttirictti will raise 828000.00 ttio supportti Campaigh®0: LCIF Empowering Service.

Addittional acttion ittiems ttio achieve ttihis goal

My Disttirictti will have an individual responsible flor driving LCIF Grantti Applicattiamwell as increasing service projectti

impactti flrom local clubgtihis acttion will highlightti ttihe importtiance ofl giving ttio LCIF and ttihereflor promottie donattions ttio
LCIF.

My Disttirictti will recrui®iMJFs and will encourage PMJFs. However, itti mustti be nottied ttihatti mostti ofl ttihese will be accrued
ttihrough use ofl credittis ttihatti clubs hold flrom LCIF as opposed ttio netti new investtimenttis ttio ttiheThezfionenee
assume 2 netti new MJFs

ADVOCATE

In tihe 2019-2020ffiscal yeay 60% offi clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action Itiems:

My disttirictti will educattie our Lions aboutti ttihe expanded global causes flor LCIF and grantti opporttiunitties available ttio us
| will include messaging aboutti LCIF in every visitti | make as Disttirictti Governor

For ALL granttis awarded ttio my disttjriattil ensure 100% ofl projectti reporttis are submittied on ttime ttio LCIF ttio remain in
good sttianding flor fluttiure flunding

Addittional acttion ittiems ttio achieve ttihis goal
| will cover ofl ttihe importtiance ofl reportting as partti ofl ttihe Cabind®fi Kimk and New Oflcer Training Day . The disttirictti
will also prepare and disttiributtie #a#039;idiotti’s guide ttio service reportt&ig039;.

2019-2020 Distiricti Goals

Distiricti: Unknown 105CN

Constitiutional Area: Unknown

LEADERSHIP: CLUB OFFICER TRAINING

In tihe 2019-2020 ffiscal year, 25% offi incoming Club Officers will completie Club Officer tiraining.

Action Itiems:

| will ensure ttihatti my disttirictti ttieam understtiands ttiheir roles in ttihe Club Oflcer ttiraining process

| will encourage ttihe Disttirictti GLT Coordinattior ttio include Club Oflcer ttiraining in ttihe GAT developmentti plan and ttio reportti
ttihe complettied ttiraining

I will supportti and promottie Club Oflcer learning eventtis

Addittional acttion ittiems ttio achieve ttihis goal
Facilittiattie a programme ofl fluttiure eventtis and lay down plans flor ttihe fluttiure

By encouraging fluttiure symposiu&#039;s.

REGION AND ZONE CHAIRPERSON TRAINING

In tihe 2019-2020ffiscal yeay 90% offi incoming Region and Zone Chairpersons will completie Region
and Zone Chairperson tiraining

Action Itiems:

Unknown 105CN
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| will ensure ttihatti my disttirictti ttieam understtiands ttiheir roles in ttihe Region and Zone Chairperson ttiraining process

| will encourage my Disttirictti GLT Coordinattior ttio include Region and Zone Chairperson ttiraining in ttihe GAT developmentti
plan and ttio reportti ttihe complettied ttiraining

| will supportti and promottie Regigfone Chairperson ttiraining eventtis

| will encourage my Disttirictti GLT Coordinattior ttio apply flor Leaderhship Developmentti Funding ttio oflsetti ttihe costti ofl Zone
Chairperson ttiraining

Addittional acttion ittiems ttio achieve ttihis goal

Develop bettier resources& multtimedia

Promottie ALl course and ottiher learning programn8et039;s
Making all Zone & Region Chairs Guiding Lions and promottie more
oflcers ttio do so

LEARNING FOR EVERY LION

Lions Leadership institiuties

During tihe 2019-2020ffiscal yeay tihe distiricti will identiffiyqualiffied candidaties tio apply ffior local
and Lions Clubs Intiernational sponsored institiuties in our area

Action Itiems:

I will ensure my disttirictti ttieam understtiands ttiheir role in identtiflying qualifled candidatties flor insttittiutties.

Custiom goal and action itiems

Will encourage 100 Lions in my Disttirictti ttio complettie a learning centtire course

MEMBERSHIP: INVITE FOR IMPACT

FY New Members

1stti Quarttier 2
2nd Quarttier 2
3rd Quarttier 3
4ttih Quarttier 3

By tihe end offi tihe 4tih quartier, tihe distiricti will add a tiotial offi 10 new members.

Action Itiems:

My disttirictti will esttiablistiub branch(es).

My disttirictti will indu2ttiew Lions under 40 years old.

My disttirictti will convefjttieos ttio Lions

My disttirictti will organize atti leb@tthembership growttih evens].

All clubs in my disttirictti will setti individual membership goals

My disttirictti will use and promottie membership resources ttio achieve our gaallustti AskGuide, Club Membership
Chair Guide wittih inducttion idea§ommunittiy Needs Assessmenttind Membership Developmentti Granjti

Unknown 105CN
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NEW CLUB DEVELOPMENT

New Clubs Charttier Members
1stti Quarttier 0 0
2nd Quarttier 0 0
3rd Quarttier 1 20
4ttih Quarttier 0 0

By tihe end offi tihe 4tih quartier, tihe distiricti will stiarti 1 new clubs.

Witih a minimum offi 20 chartier members.

Action Itiems:

MEMBER RETENTION
Drops
1stti Quarttier 20
2nd Quarttier 30
3rd Quarttier 30
4ttih Quarttier 30

By tihe end offi tihe 4tih quartier, tihe distiricti’s membership drops will noti exceed 110 members.

Action Itiems:

My district GAT Coordinators will promote the use of the "How Are Yours Ratings? survey.
My district will use the Club Quality Initiative to support member retention
My district GAT Coordinators will ensure that all clubs are conducting effective new member orientations.

My district will survey former members to better understand and evaluate how to improve member satisfaction.

Additional action items to achieve this goal:

We will introduce new membership packs for new members.

Unknown 105CN
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NET GROWTH GOAL

10 + 20 - 110 = -80

FY New Members + FY Charttier Members - FY Rettienttion Goal NET GROWTH GOAL

SERVICE: PEOPLE SERVED

In tihe 2019-2020 ffiscal year, my distiricti will serve 0 people.

Action Iltiems:

My disttirictti will use and promottie service resources ttio achieve our @gaalService Projectti PlannersClub and

Communittiy Needs AssessmentBeveloping Local Parttinershipsand Fundraising Guide).

| will encourage clubs in my disttirictti ttio work ttiogettiher ttio collaborattie on ttiheir service projecttis ttio maximize ttihe impactti in
ttiheir communittiy

Addittional acttion ittiems ttio achieve ttihis goal

Bettier GST Chair access ttio reporttis on MYLCI ttio enable gattihering ofl dattia

To enable bettier reporttis we will encourage more clubs ttio reportti service ttihrough MYLCI

We will use our Region & Zone chairs ttio encourage clubs along wittih regular updattie in wee&lynonttihly newslettiers
and social media.

SERVICE ACTIVITIES

In tihe 2019-2020 ffiscal year, my distiricti will completie 1200 service activities.
Action Itiems:

| will educattie clubs in my disttirictti aboutti our global causes

SERVICE ACTIVITY REPORTING

In tihe 2019-2020ffiscal yeay 40 % offi clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action Itiems:

My Disttirictti GAT Coordinattiors will orgnize MyLion Web reportting ttiraining and provide ttihe Why Service Reportting Mattiers
documentti ttio attiendees

I will encourage all members (or all Club Presidenttisin my disttirictti ttio download ttihe MyLion app and use itti flor all service
projecttis

| will ensure ttihe Global Acttion Team conttinues ttio supportti clubs in repartting

| will emphasize ttihe responsibilittiy ofl ttihe Club Service Charis ttio reportti ttiheir clubs service

My disttirictti will use and promottie service resources ttio achieve our @g@alService Acttivittiy Reporttingervice Reportting

Guide, and Why Service Reportting Mattiers

Addittional acttion ittiems ttio achieve ttihis goal
We Will use Region & Zone chairs along wittih DG visittis
Online communicattions Monttihl& Weekly news sheettis

Custiom goal and action itiems
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19



Ottiher service projecttis will include Eye Camera screening

Opttions flor flunding are being putti in place

Oflcer putti in place ttio oversee and ttirain members

promottie wittihin disttirictti by conttiactting all members wittih ttihe beneflttis

Hunger.
We will promottie a large flood collecttion atti our nextti conventtion ttio supplementti flood banks in ttihe disttirictti

Environmentti
We will be promotting a number ofl littier picks in counttiryside and seaside areas

LCIF: PARTICIPATE

By tihe end offi til#019-2020 ffiscal yeay 80% offi Lions in my distiricti will understiand tihe impacti offi our
Foundation and demonstiratie tiheir supporti witih a donation tio LCIF

Action Itiems:

FUNDRAISE

During tihe 2019-2020ffiscal yeag | will partiner witih our LCIF Distiricti Coordinatior tio raiseSUB0000.00 tio
supporti Campaign 100:LCIF Empowering Service.

Action Itiems:

My disttirictti will raise 880000.00 ttio supportti Campaigh0: LCIF Empowering Service.
My disttirictti will secuieModel Club committimenttis flor CampaigA0: LCIF Empowering service.
My disttirictti will recruittio0/100 Clubs ttihis year

Addittional acttion ittiems ttio achieve ttihis goal

We will encourage donattions ttio all disasttiers aBgbillars flrom all clubs

We cantti give accurattie flgures atti momentti as we are a new disttirictti and do notti have access ttio all ttihe necessary
inflormattion

ADVOCATE

In tihe 2019-2020ffiscal yeay 50% offi clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action Itiems:

My disttirictti will educattie our Lions aboutti ttihe expanded global causes flor LCIF and grantti opporttiunitties available ttio us
| will include messaging aboutti LCIF in every visitti | make as Disttirictti Governor

For ALL granttis awarded ttio my disttjriattiil ensure 100% ofl projectti reporttis are submittied on ttime ttio LCIF ttio remain in
good sttianding flor fluttiure flunding

Addittional acttion ittiems ttio achieve ttihis goal
We Will use Region & Zone chairs along wittih DG visittis
Online communicattions Monttihly& Weekly news sheettis

Custiom goal and action itiems

We will promottie LCIF ttihrough club donattions as we have always in ttihis partti ofl ttihe world personal donattions will sttill be encourage
butti non committial

| will promottie LCIF ttio all clubs on visittis and encourage partticipattion in all eventtis

| will encourage Region & Zone Chairs ttio promottie ttihe beneflttie ofl conttiributtions ttio LCIF
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2019-2020 Distiricti Goals

Distiricti: Unknown 105CW

Constitiutional Area: Unknown

LEADERSHIP: CLUB OFFICER TRAINING

In tihe 2019-2020 ffiscal year, 25% offi incoming Club Officers will completie Club Officer tiraining.

Action Itiems:

I will ensure ttihatti my disttirictti ttieam understtiands ttiheir roles in ttihe Club Oflcer ttiraining process

| will encourage ttihe Disttirictti GLT Coordinattior ttio include Club Oflcer ttiraining in ttihe GAT developmentti plan and ttio reportti
ttihe complettied ttiraining

| will supportti and promottie Club Oflcer learning eventtis

Addittional acttion ittiems ttio achieve ttihis goal
15% ofl ttihe incoming oflcers have already passed ttihrough ttiraining ttio include ttihe importtiance ofl membership and

leadership

REGION AND ZONE CHAIRPERSON TRAINING

In tihe 2019-2020ffiscal yeay 50% offi incoming Region and Zone Chairpersons will completie Region
and Zone Chairperson tiraining

Action Itiems:

I will ensure ttihatti my disttirictti ttieam understtiands ttiheir roles in ttihe Region and Zone Chairperson ttiraining process

| will encourage my Disttirictti GLT Coordinattior ttio include Region and Zone Chairperson ttiraining in ttihe GAT developmentti
plan and ttio reportti ttihe complettied ttiraining

| will supportti and promottie Regigfone Chairperson ttiraining eventtis

| will encourage my Disttirictti GLT Coordinattior ttio apply flor Leaderhship Developmentti Funding ttio oflsetti ttihe costti ofl Zone
Chairperson ttiraining

Addittional acttion ittiems ttio achieve ttihis goal
Zone chair re an inttiegral partti ofl ttihe Disttirictti ttieam and itti ids very importtiantti ttihatti ttihey understtiand ttihis role

LEARNING FOR EVERY LION

Lions Leadership institiuties

During tihe 2019-2020ffiscal year tihe distiricti will identiffiQ qualiffied candidaties tio apply ffior local
and Lions Clubs Intiernational sponsored institiuties in our area

Action Itiems:

| will ensure my disttirictti ttieam understtiands ttiheir role in identtiflying qualifled candidatties flor insttittiutties.
Custiom goal and action itiems

The leadership ttieam is lead by a very capable Lion and | will encourage and help develop a flull program

Unknown 105CW
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MEMBERSHIP: INVITE FOR IMPACT

FY New Members

1stti Quarttier 30
2nd Quarttier 30
3rd Quarttier 50
Attih Quarttier 40

By tihe end offi tihe 4tih quartier, tihe distiricti will add a tiotial offi 150 new members.

Action Itiems:

My disttirictti will esttiabRstiub branch(es).

My disttirictti will indu2€tinew Lions under 40 years old.

My disttirictti will convetttieos ttio Lions

My disttirictti will organize atti leasttembership growttih even(s].
All clubs in my disttirictti will setti individual membership goals

My disttirictti will use and promottie membership resources ttio achieve our @aallustti AskGuide, Club Membership

Chair Guide wittih inducttion idea§ommunittiy Needs Assessmenttind Membership Developmentti Granjtti

NEW CLUB DEVELOPMENT

New Clubs Charttier Members
1stti Quarttier 0 0
2nd Quarttier 1 20
3rd Quarttier 1 20
4ttih Quarttier 1 20

By tihe end offi tihe 4tih quartier, tihe distiricti will stiarti 3 new clubs.

Witih a minimum offi 60 chartier members.

Action Itiems:
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MEMBER RETENTION

Drops
1stti Quarttier 50
2nd Quarttier 50
3rd Quarttier 50
4ttih Quarttier 50

By tihe end offi tihe 4tih quartier, tihe distiricti’s membership drops will noti exceed 200 members.

Action Itiems:

NET GROWTH GOAL

150 +

60

200

10

FY New Members +

FY Charttier Members

FY Rettienttion Goal

NET GROWTH GOAL

SERVICE: PEOPLE SERVED

In tihe 2019-2020 ffiscal year, my distiricti will serve 200000 people.

Action ltiems:

Ofl ttihe ttiottial number ofl people served in my dis#®@®6 people will be youttifunder 18 years old).

My disttirictti will use and promottie service resources ttio achieve our @@alService Projectti PlannersClub and

Communittiy Needs AssessmentBeveloping Local Parttinershipsand Fundraising Guide).

| will encourage clubs in my disttirictti ttio work ttiogettiher ttio collaborattie on ttiheir service projecttis ttio maximize ttihe impactti in

ttiheir communittiy

Addittional acttion ittiems ttio achieve ttihis goal

| will encourage ttihe flocus on Service acttivitties as a way ttio revittialize and encourage clubs

SERVICE ACTIVITIES

In tihe 2019-2020 ffiscal year, my distiricti will completie 200 service activities.

Action Itiems:
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SERVICE ACTIVITY REPORTING

In tihe 2019-2020ffiscal yeay 60 % offi clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action Itiems:

Custiom goal and action itiems

The Disttirictti governor ttieam will visitti every club and emphasize ttihe importtiance ofl service projectti as ttihe key reason flor ttihe
club&#039;s existtience

LCIF: PARTICIPATE

By tihe end offi til#019-2020 ffiscal yeay 65% offi Lions in my distiricti will understiand tihe impacti offi our
Foundation and demonstiratie tiheir supporti witih a donation tio LCIF

Action Itiems:

FUNDRAISE

During tihe 2019-2020ffiscal yeag | will partiner witih our LCIF Distiricti Coordinatior tio raise3U80000.00 tio
supporti Campaign 100:LCIF Empowering Service.

Action Itiems:

My disttirictti will raise 89} ttio supportti Campaigi©0: LCIF Empowering Service.

Addittional acttion ittiems ttio achieve ttihis goal
The culttiure ofl Lions in MRO05 does notti supportti individual donattiorfslany Lions work long and hard raising money
ttihrough flundraising projecttis and ttihe flocus will be on educatting clubs ttio give more ttio LCIF

ADVOCATE

In tihe 2019-2020ffiscal yeay 65% offi clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action Itiems:

Custiom goal and action itiems

Parttis ofl my new disttirictti have ran a parttiners appgabersonal appeal ttio every club will be ttio increase donattions ttio our own
floundattion LCIF

2019-2020 Distiricti Goals

Distiricti: Unknown 105SC

Constitiutional Area: Unknown

LEADERSHIP: CLUB OFFICER TRAINING

In tihe 2019-2020 ffiscal year, 75% offi incoming Club Officers will completie Club Officer tiraining.

Unknown 105SC
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Action Itiems:

REGION AND ZONE CHAIRPERSON TRAINING

In tihe 2019-2020ffiscal yeay 100% offi incoming Region and Zone Chairpersons will completie Region
and Zone Chairperson tiraining

Action Itiems:

LEARNING FOR EVERY LION
MEMBERSHIP: INVITE FOR IMPACT

FY New Members

1stti Quarttier 25
2nd Quarttier 36
3rd Quarttier 36
Attih Quarttier 25

By tihe end offi tihe 4tih quartier, tihe distiricti will add a tiotial offi 122 new members.

Action Itiems:

My disttirictti will esttiablistiub branch(es).

My disttirictti will indut@inew Lions under 40 years old.

My disttirictti will convesttieos ttio Lions

My disttirictti will organize atti leB@ttmembership growttih even(d).

All clubs in my disttirictti will setti individual membership goals

My disttirictti will use and promottie membership resources ttio achieve our @aallustti AskGuide, Club Membership
Chair Guide wittih inducttion idea§ommunittiy Needs Assessmentiind Membership Developmentti Graniti
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NEW CLUB DEVELOPMENT

New Clubs Charttier Members
1stti Quarttier 0 0
2nd Quarttier 0 0
3rd Quarttier 0 0
4ttih Quarttier 0 0

By tihe end offi tihe 4tih quartier, tihe distiricti will stiarti 0 new clubs.

Witih a minimum offi 0 chartier members.

Action Itiems:

My disttirictti will organiZeLeo Club(s).

My disttirictti will sttia&giecialittiy Club(s).

Philipine medical sttiafimottiher& ttioddlers

My disttirictti will sttz#§tCampus Club(s) att2-S school/universittiy
My disttirictti will use and promottie membership resources ttio achieve our g@alMembership Developmentti Granttidew Club

Developmentti Guidgand Justti AskGuide).

MEMBER RETENTION
Drops
1stti Quarttier 20
2nd Quarttier 18
3rd Quarttier 18
4ttih Quarttier 20

By tihe end offi tihe 4tih quartier, tihe distiricti’s membership drops will noti exceed 76 members.

Action Itiems:

NET GROWTH GOAL

122

76

46

FY New Members

+

FY Charttier Members

FY Rettienttion Goal

NET GROWTH GOAL
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SERVICE: PEOPLE SERVED

In tihe 2019-2020 ffiscal year, my distiricti will serve 13000 people.

Action Itiems:

SERVICE ACTIVITIES

In tihe 2019-2020 ffiscal year, my distiricti will completie 122 service activities.

Action Itiems:

SERVICE ACTIVITY REPORTING

In tihe 2019-2020ffiscal yeay 60 % offi clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action Itiems:

LCIF: PARTICIPATE

By tihe end offi til#019-2020 ffiscal yeay 0% offi Lions in my distiricti will understiand tihe impacti offi our
Foundation and demonstiratie tiheir supporti witih a donation tio LCIF

Action Itiems:

FUNDRAISE

During tihe 2019-2020ffiscal yeag | will partiner witih our LCIF Distiricti Coordinatior tio raise3UB2250.00 tio
supporti Campaign 100:LCIF Empowering Service.

Action Itiems:

ADVOCATE

In tihe 2019-2020ffiscal yeay 60% offi clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action ltiems:

2019-2020 Distiricti Goals

Distiricti: Unknown 112C Belgium

Constitiutional Area: Unknown

LEADERSHIP: CLUB OFFICER TRAINING

Unknown 112C Bels
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In tihe 2019-2020 ffiscal year, 25% offi incoming Club Officers will completie Club Officer tiraining.

Action Itiems:

| will ensure ttihatti my disttirictti ttieam understtiands ttiheir roles in ttihe Club Oflcer ttiraining process

| will encourage ttihe Disttirictti GLT Coordinattior ttio include Club Oflcer ttiraining in ttihe GAT developmentti plan and ttio reportti
ttihe complettied ttiraining

I will supportti and promottie Club Oflcer learning eventtis

Addittional acttion ittiems ttio achieve ttihis goal

We will sttiartti wittih ttihe creattion ofl a Lions Academy in which notti only Lions ttiechnical mattiers are concerned butti also
general horizonttial ttirainings lil#039;how ttio behave wittih club confligttislso ttihe sttiartti will be made flor a rettienttion
programm flor ttihe acttiual members

REGION AND ZONE CHAIRPERSON TRAINING

In tihe 2019-2020ffiscal yeay 100% offi incoming Region and Zone Chairpersons will completie Region
and Zone Chairperson tiraining

Action ltiems:

LEARNING FOR EVERY LION

Lions Leadership institiuties

During tihe 2019-2020ffiscal yeay tihe distiricti will identiffiyqualiffied candidaties tio apply ffior local
and Lions Clubs Intiernational sponsored institiuties in our area

Action Itiems:

| will ensure my disttirictti ttieam understtiands ttiheir role in identtiflying qualifled candidatties flor insttittiutties.

Custiom goal and action itiems

As said beflore ttio creattie nextti year in my disttirictti a Lions Academy.

MEMBERSHIP: INVITE FOR IMPACT

FY New Members
1stti Quarttier 15
2nd Quarttier 6
3rd Quarttier 25
Attih Quarttier 21

By tihe end offi tihe 4tih quartier, tihe distiricti will add a tiotial offi 67 new members.

Action Itiems:
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My disttirictti will esttiabkishlub branch(es).

My disttirictti will indut@inew Lions under 40 years old.

My disttirictti will convefjttieos ttio Lions

My disttirictti will organize atti lehstiembership growttih even(s].

All clubs in my disttirictti will setti individual membership goals

My disttirictti will use and promottie membership resources ttio achieve our @aallustti AskGuide, Club Membership
Chair Guide wittih inducttion idea§ommunittiy Needs Assessmenttind Membership Developmentti Granjtti

NEW CLUB DEVELOPMENT

New Clubs Charttier Members
1stti Quarttier 0 0
2nd Quarttier 1 20
3rd Quarttier 0 0
4ttih Quarttier 0 0

By tihe end offi tihe 4tih quartier, tihe distiricti will stiarti 1 new clubs.

Witih a minimum offi 20 chartier members.

Action Itiems:

My disttirictti will ensure all Guiding Lions are certtifled and assigned ttio new clubs

My disttirictti will hostti a New Club Developmentti Workshop

My disttirictti will organiZeLeo Club(s).

My disttirictti will sttib&iecialittiy Club(s).

Advanttiageshearing impaired

My disttirictti will stt@tCampus Club(s) attd-E school/universittiy

My disttirictti will use and promottie membership resources ttio achieve our g@alMembership Developmentti GranttiNew Club
Developmentti Guidgand Justti AskGuide).

MEMBER RETENTION
Drops
1stti Quarttier 10
2nd Quarttier 25
3rd Quarttier 17
4ttih Quarttier 15

By tihe end offi tihe 4tih quartier, tihe distiricti’s membership drops will noti exceed 67 members.

Action Itiems:
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My district GAT Coordinators will promote the use of the "How Are Yours Ratings? survey.
My district will use the Club Quality Initiative to support member retention
My district GAT Coordinators will ensure that all clubs are conducting effective new member orientations.

My district will survey former members to better understand and evaluate how to improve member satisfaction.

Additional action items to achieve this goal:

a new retention programm will be developped (created by psychology Lions members)

NET GROWTH GOAL

67 + 20 - 67 = 20

FY New Members + FY Charttier Members - FY Rettienttion Goal NET GROWTH GOAL

SERVICE: PEOPLE SERVED

In tihe 2019-2020 ffiscal year, my distiricti will serve 14000 people.

Action ltiems:

Ofl ttihe ttiottial number ofl people served in my dis@R@@tpeople will be youttifunder 18 years old).

My disttirictti will use and promottie service resources ttio achieve our @g@alService Projectti PlannersClub and

Communittiy Needs AssessmentBeveloping Local Parttinershipsand Fundraising Guide).

| will encourage clubs in my disttirictti ttio work ttiogettiher ttio collaborattie on ttiheir service projecttis ttio maximize ttihe impactti in

ttiheir communittiy

Addittional acttion ittiems ttio achieve ttihis goal
To have a very special attienttion ttio reportti ttihe social acttivitties ofl each club

SERVICE ACTIVITIES

In tihe 2019-2020 ffiscal year, my distiricti will completie 30 service activities.
Action Itiems:

| will educattie clubs in my disttirictti aboutti our global causes

SERVICE ACTIVITY REPORTING

In tihe 2019-2020ffiscal yeay 25 % offi clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action Itiems:

My Disttirictti GAT Coordinattiors will orgnize MyLion Web reportting ttiraining and provide ttihe Why Service Reportting Mattiers
documentti ttio attiendees

| will encourage all members (or all Club Presidenttisin my disttirictti ttio download ttihe MyLion app and use itti flor all service
projecttis

| will ensure ttihe Global Acttion Team conttinues ttio supportti clubs in repartting

| will emphasize ttihe responsibilittiy ofl ttihe Club Service Charis ttio reportti ttiheir clubs service

My disttirictti will use and promottie service resources ttio achieve our g@alService Acttivittiy Reporttingervice Reportting

Guide, and Why Service Reportting Mattiers

To have atti leastti a sttiartti in our service acttivittiy reportting in our disttirictti

Unknown 112C Belg 30



Custiom goal and action itiems
Like every year ttio promottie also ttihe social acttivittiy ofl ttihe Governor.

LCIF: PARTICIPATE

By tihe end offi til2019-2020 ffiscal yeay 45% offi Lions in my distiricti will understiand tihe impacti offi our
Foundation and demonstiratie tiheir supporti witih a donation tio LCIF

Action Itiems:

FUNDRAISE

During tihe 2019-2020ffiscal yeag | will partiner witih our LCIF Distiricti Coordinatior tio raise3U89000.00 tio
supporti Campaign 100:LCIF Empowering Service.

Action Itiems:

ADVOCATE

In tihe 2019-2020ffiscal yeay 25% offi clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action ltiems:

v ACTIOy
N 7
Y 44,

2019-2020 Distiricti Goals

Distiricti: Unknown 415 Algerie

Constitiutional Area: Unknown I o
MEMBERS!

LEADERSHIP: CLUB OFFICER TRAINING

In tihe 2019-2020 ffiscal year, 50% offi incoming Club Officers will completie Club Officer tiraining.

Action Itiems:

REGION AND ZONE CHAIRPERSON TRAINING

In tihe 2019-2020ffiscal yeay 80% offi incoming Region and Zone Chairpersons will completie Region
and Zone Chairperson tiraining

Action Itiems:

LEARNING FOR EVERY LION
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Lions Leadership institiuties

During tihe 2019-2020ffiscal year tihe distiricti will identiffi§ qualiffied candidaties tio apply ffior local
and Lions Clubs Intiernational sponsored institiuties in our area

Action Itiems:

| will ensure my disttirictti ttieam understtiands ttiheir role in identtiflying qualifled candidatties flor insttittiutties.

MEMBERSHIP: INVITE FOR IMPACT

FY New Members

1stti Quarttier 5
2nd Quarttier 22
3rd Quarttier 15
Attih Quarttier 30

By tihe end offi tihe 4tih quartier, tihe distiricti will add a tiotial offi 72 new members.

Action Itiems:

My disttirictti will esttiabRstiub branch(es).

My disttirictti will indut@inew Lions under 40 years old.

My disttirictti will conve2ttieos ttio Lions

My disttirictti will organize atti leaisttembership growttih even(g].
All clubs in my disttirictti will setti individual membership goals

My disttirictti will use and promottie membership resources ttio achieve our @aallustti AskGuide, Club Membership

Chair Guide wittih inducttion idea§ommunittiy Needs Assessmenttind Membership Developmentti Granjtti

NEW CLUB DEVELOPMENT

New Clubs Charttier Members
1stti Quarttier 1 22
2nd Quarttier 0 0
3rd Quarttier 1 20
4ttih Quarttier 1 21

By tihe end offi tihe 4tih quartier, tihe distiricti will stiarti 3 new clubs.

Witih a minimum offi 63 chartier members.

Action Itiems:

Unknown 415 Alger
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MEMBER RETENTION

Drops
1stti Quarttier 5
2nd Quarttier 15
3rd Quarttier 5
4ttih Quarttier 10

By tihe end offi tihe 4tih quartier, tihe distiricti’s membership drops will noti exceed 35 members.

Action Itiems:

NET GROWTH GOAL

72 + 63 - 35 = 100

FY New Members + FY Charttier Members - FY Rettienttion Goal NET GROWTH GOAL

SERVICE: PEOPLE SERVED

In tihe 2019-2020 ffiscal year, my distiricti will serve 15000 people.

Action ltiems:

SERVICE ACTIVITIES

In tihe 2019-2020 ffiscal year, my distiricti will completie 8 service activities.

Action Itiems:

SERVICE ACTIVITY REPORTING

In tihe 2019-2020ffiscal yeay 50 % offi clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action Itiems:

Unknown 415 Alger



LCIF: PARTICIPATE

By tihe end offi til2019-2020 ffiscal yeay 25% offi Lions in my distiricti will understiand tihe impacti offi our
Foundation and demonstiratie tiheir supporti witih a donation tio LCIF

Action Itiems:

FUNDRAISE

During tihe 2019-2020ffiscal yeay | will partiner witih our LCIF Distiricti Coordinatior tio raise3U8000.00 tio
supporti Campaign 100:LCIF Empowering Service.

Action Itiems:

ADVOCATE

In tihe 2019-2020ffiscal yeay 30% offi clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action Itiems:

2019-2020 Distiricti Goals

Distiricti: Unknown 8-0

Constitiutional Area: Unknown

LEADERSHIP: CLUB OFFICER TRAINING

In tihe 2019-2020 ffiscal year, 65% offi incoming Club Officers will completie Club Officer tiraining.

Action Itiems:

REGION AND ZONE CHAIRPERSON TRAINING

In tihe 2019-2020ffiscal yeay 65% offi incoming Region and Zone Chairpersons will completie Region
and Zone Chairperson tiraining

Action Itiems:

LEARNING FOR EVERY LION

Lions Leadership institiuties

During tihe 2019-2020ffiscal yeay tihe distiricti will identiffiyjualiffied candidaties tio apply ffior local
and Lions Clubs Intiernational sponsored institiuties in our area

Action Itiems:
I will ensure my disttirictti ttieam understtiands ttiheir role in identtiflying qualifled candidatties flor insttittiutties.

Unknown 8-0
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MEMBERSHIP: INVITE FOR IMPACT

FY New Members

1stti Quarttier 7
2nd Quarttier 7
3rd Quarttier 7
Attih Quarttier 7

By tihe end offi tihe 4tih quartier, tihe distiricti will add a tiotial offi 28 new members.

Action Itiems:

My disttirictti will organize atti le@sttembership growttih even(t;).
All clubs in my disttirictti will setti individual membership goals

My disttirictti will use and promottie membership resources ttio achieve our @aallustti AskGuide, Club Membership

Chair Guide wittih inducttion idea§,ommunittiy Needs Assessmenttind Membership Developmentti Granjti

NEW CLUB DEVELOPMENT
New Clubs Charttier Members
1stti Quarttier 1 0
2nd Quarttier 0 0
3rd Quarttier 0 0
4ttih Quarttier 0 0

By tihe end offi tihe 4tih quartier, tihe distiricti will stiarti 1 new clubs.

Witih a minimum offi 0 chartier members.

Action Itiems:

Unknown 8-0
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MEMBER RETENTION

Drops
1stti Quarttier 5
2nd Quarttier 0
3rd Quarttier 5
4ttih Quarttier 0

By tihe end offi tihe 4tih quartier, tihe distiricti’s membership drops will noti exceed 10 members.

Action Itiems:

NET GROWTH GOAL

28 + 0 - 10 =

18

FY New Members + FY Charttier Members - FY Rettienttion Goal

NET GROWTH GOAL

SERVICE: PEOPLE SERVED

In tihe 2019-2020 ffiscal year, my distiricti will serve 2500 people.

Action ltiems:

SERVICE ACTIVITIES

In tihe 2019-2020 ffiscal year, my distiricti will completie 15 service activities.

Action Itiems:

SERVICE ACTIVITY REPORTING

In tihe 2019-2020ffiscal yeay 75 % offi clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action Itiems:

Unknown 8-0
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LCIF: PARTICIPATE

By tihe end offi til2019-2020 ffiscal yeay 85% offi Lions in my distiricti will understiand tihe impacti offi our
Foundation and demonstiratie tiheir supporti witih a donation tio LCIF

Action Itiems:

FUNDRAISE

During tihe 2019-2020ffiscal yeay | will partiner witih our LCIF Distiricti Coordinatior tio raise3U8000.00 tio
supporti Campaign 100:LCIF Empowering Service.

Action Itiems:

ADVOCATE

In tihe 2019-2020ffiscal yeay 75% offi clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action Itiems:

2019-2020 Distiricti Goals

Distiricti: Unknown D-119

Constitiutional Area: Unknown

LEADERSHIP: CLUB OFFICER TRAINING

In tihe 2019-2020 ffiscal year, 60% offi incoming Club Officers will completie Club Officer tiraining.

Action Itiems:

| will ensure ttihatti my disttirictti ttieam understtiands ttiheir roles in ttihe Club Oflcer ttiraining process

| will encourage ttihe Disttirictti GLT Coordinattior ttio include Club Oflcer ttiraining in ttihe GAT developmentti plan and ttio reportti

ttihe complettied ttiraining
I will supportti and promottie Club Oflcer learning eventtis

Addittional acttion ittiems ttio achieve ttihis goal
Personally | will ttialk ttio everyone how importtiantti leadership is
| will ttiake a keen inttierestti in candidatties progress

REGION AND ZONE CHAIRPERSON TRAINING

In tihe 2019-2020ffiscal yeay 100% offi incoming Region and Zone Chairpersons will completie Region
and Zone Chairperson tiraining

Action Itiems:

Unknown D-119
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| will ensure ttihatti my disttirictti ttieam understtiands ttiheir roles in ttihe Region and Zone Chairperson ttiraining process

| will encourage my Disttirictti GLT Coordinattior ttio include Region and Zone Chairperson ttiraining in ttihe GAT developmentti
plan and ttio reportti ttihe complettied ttiraining

| will supportti and promottie Regigfone Chairperson ttiraining eventtis

| will encourage my Disttirictti GLT Coordinattior ttio apply flor Leaderhship Developmentti Funding ttio oflsetti ttihe costti ofl Zone
Chairperson ttiraining

Addittional acttion ittiems ttio achieve ttihis goal
| will accompany zone and regional chairperson on ttiheir inittial visittis and explain ttio clubs ttihe importtiance ofl ttihese
posittions.

LEARNING FOR EVERY LION
Lions Leadership institiuties

During tihe 2019-2020ffiscal yeay tihe distiricti will identiffiyqualiffied candidaties tio apply ffior local
and Lions Clubs Intiernational sponsored institiuties in our area

Action Itiems:

| will ensure my disttirictti ttieam understtiands ttiheir role in identtiflying qualifled candidatties flor insttittiutties.

Custiom goal and action itiems

My goal is ttio implimentti ttihe pl&0 %.
I will do everyttihink ttio supportti ttihis programme and getti ttihe rightti people
I will personally involve myselfl wittih ttiheir ttiraining and mission

Measurable : I will flollow progress.
DGE and cabinetti will be responsible
This plan will be complettied by 6/30/2020

MEMBERSHIP: INVITE FOR IMPACT

FY New Members
1stti Quarttier 10
2nd Quarttier 15
3rd Quarttier 15
Attih Quarttier 15

By tihe end offi tihe 4tih quartier, tihe distiricti will add a tiotial offi 55 new members.

Action Itiems:

My disttirictti will esttiabRstiub branch(es).

My disttirictti will indubttiew Lions under 40 years old.

My disttirictti will conveBttieos ttio Lions

My disttirictti will organize atti leb@ttmnembership growttih even(d).

All clubs in my disttirictti will setti individual membership goals

My disttirictti will use and promottie membership resources ttio achieve our @aallustti AskGuide, Club Membership
Chair Guide wittih inducttion idea§ommunittiy Needs Assessmenttind Membership Developmentti Granjtti

Unknown D-119
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NEW CLUB DEVELOPMENT

New Clubs Charttier Members
1stti Quarttier 0 0
2nd Quarttier 0 0
3rd Quarttier 1 20
4ttih Quarttier 0 0

By tihe end offi tihe 4tih quartier, tihe distiricti will stiarti 1 new clubs.

Witih a minimum offi 20 chartier members.

Action Itiems:

My disttirictti will ensure all Guiding Lions are certtifled and assigned ttio new clubs

My disttirictti will hostti a New Club Developmentti Workshop

My disttirictti will organideLeo Club(s).
My disttirictti will sttihSiecialittiy Club(s).
Campus Club

My disttirictti will sttib@tiCampus Club(s) attl-G school/universittiy

My disttirictti will use and promottie membership resources ttio achieve our g@alMembership Developmentti Granttidew Club

Developmentti Guidgand Justti AskGuide).

MEMBER RETENTION
Drops
1stti Quarttier 5
2nd Quarttier 5
3rd Quarttier 10
4ttih Quarttier 10

By tihe end offi tihe 4tih quartier, tihe distiricti’s membership drops will noti exceed 30 members.

Action Itiems:

My district GAT Coordinators will promote the use of the "How Are Yours Ratings? survey.

My district will use the Club Quality Initiative to support member retention

My district GAT Coordinators will ensure that all clubs are conducting effective new member orientations.

My district will survey former members to better understand and evaluate how to improve member satisfaction.

Additional action items to achieve this goal:

| would like to plant the Lions identity by organizing lots of service projects and get the Lions name out there in the

media.

Unknown D-119
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NET GROWTH GOAL

55 + 20 - 30 = 45

FY New Members + FY Charttier Members - FY Rettienttion Goal NET GROWTH GOAL

SERVICE: PEOPLE SERVED

In tihe 2019-2020 ffiscal year, my distiricti will serve 150000 people.

Action Iltiems:

Ofl ttihe ttiottial number ofl people served in my disthd@®6 people will be youttifunder 18 years old).

My disttirictti will use and promottie service resources ttio achieve our @aalService Projectti PlannersClub and

Communittiy Needs AssessmentBeveloping Local Parttinershipsand Fundraising Guide).

| will encourage clubs in my disttirictti ttio work ttiogettiher ttio collaborattie on ttiheir service projecttis ttio maximize ttihe impactti in
ttiheir communittiy

Addittional acttion ittiems ttio achieve ttihis goal
The disttirictti will organise diflerentti eventtis flor ttihe youttih and flor ttihe children ttio help ttihem develep ttiheir ttialenttis and
promottie ttihese eventtis ttihroughtti variettiy oflhisdiaone ofl ttihe main aims.

SERVICE ACTIVITIES

In tihe 2019-2020 ffiscal year, my distiricti will completie 500 service activities.
Action Itiems:

| will educattie clubs in my disttirictti aboutti our global causes

SERVICE ACTIVITY REPORTING

In tihe 2019-2020ffiscal yeay 90 % offi clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action Itiems:

My Disttirictti GAT Coordinattiors will orgnize MyLion Web reportting ttiraining and provide ttihe Why Service Reportting Mattiers
documentti ttio attiendees

| will encourage all members (or all Club Presidenttisin my disttirictti ttio download ttihe MyLion app and use itti flor all service
projecttis

I will ensure ttihe Global Acttion Team conttinues ttio supportti clubs in repartting

| will emphasize ttihe responsibilittiy ofl ttihe Club Service Charis ttio reportti ttiheir clubs service

My disttirictti will use and promottie service resources ttio achieve our @@alService Acttivittiy Reporttingervice Reportting

Guide, and Why Service Reportting Mattierk

Addittional acttion ittiems ttio achieve ttihis goal
Working ttiogettiher wittih our cittikebs and zones. We will develep service projecttis

Custiom goal and action itiems

I will incourage notti justti work on ttihe club lgaddo ttio work wittih neighbouring clubs on jointti projecttis

Measurable: by club reporttis and monittioring
DGE and cabinetti will be responsible
Complettion Dattie 6/30/2020

Unknown D-119
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LCIF: PARTICIPATE

By tihe end offi til2019-2020 ffiscal yeay 50% offi Lions in my distiricti will understiand tihe impacti offi our
Foundation and demonstiratie tiheir supporti witih a donation tio LCIF

Action Itiems:

FUNDRAISE

During tihe 2019-2020ffiscal yeay | will partiner witih our LCIF Distiricti Coordinatior tio raise3U8000.00 tio
supporti Campaign 100:LCIF Empowering Service.

Action Itiems:

My disttirictti will raise 84} ttio supportti Campaigi©0: LCIF Empowering Service.

Addittional acttion ittiems ttio achieve ttihis goal
I will visitti all clubs and explain ttihe importtiance ofl Campdi@f in flnincing Lions projecttis all over ttihe world

ADVOCATE

In tihe 2019-2020ffiscal yeay 60% offi clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action Itiems:

My disttirictti will educattie our Lions aboutti ttihe expanded global causes flor LCIF and grantti opporttiunitties available ttio us

I will include messaging aboutti LCIF in every visitti | make as Disttirictti Governor
For ALL granttis awarded ttio my disttjriattiil ensure 100% ofl projectti reporttis are submittied on ttime ttio LCIF ttio remain in
good sttianding flor fluttiure flunding

Addittional acttion ittiems ttio achieve ttihis goal
Rightti nowttihe really like ttiheir work projecttis more ttihen making ttiheir reporttis
I ’'m planning ttiwo big ttiraining eventtis which one include monttihly online ttiraining reporttis ttio improve ttihis sittiuattion

Custiom goal and action itiems

To inflorm all members ofl ttihe work ofl LCIF
LCIF is a very importtiantti ttioflte members don’tti know enough aboutti LClEihereflord will organize ttiraining ttio inflorm all memmbers
and speak aboutti LCIF atti every eventti

Measurable : By Regional / Zone/ Club reporttis
DGE/ Regional/ Zone / Club Presidenttis will be responsible
Complettion Dattie 6/30/2020

2019-2020 Distiricti Goals

Distiricti: Unknown Distiricti 104 B

Constitiutional Area: Unknown

LEADERSHIP: CLUB OFFICER TRAINING
In tihe 2019-2020 ffiscal year, 10% offi incoming Club Officers will completie Club Officer tiraining.

Unknown Distiricti
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Action Itiems:

| will ensure ttihatti my disttirictti ttieam understtiands ttiheir roles in ttihe Club Oflcer ttiraining process

| will encourage ttihe Disttirictti GLT Coordinattior ttio include Club Oflcer ttiraining in ttihe GAT developmentti plan and ttio reportti
ttihe complettied ttiraining

| will supportti and promottie Club Oflcer learning eventtis

Addittional acttion ittiems ttio achieve ttihis goal
Alle klubber skal sende minsttB personer pa kurs / oppleering i Igpetti av aretti
Eventtiueltti giennomflgre web basertti opplaering

REGION AND ZONE CHAIRPERSON TRAINING

In tihe 2019-2020ffiscal yeay 100% offi incoming Region and Zone Chairpersons will completie Region
and Zone Chairperson tiraining
Action Itiems:

| will ensure ttihatti my disttirictti ttieam understtiands ttiheir roles in ttihe Region and Zone Chairperson ttiraining process

| will encourage my Disttirictti GLT Coordinattior ttio include Region and Zone Chairperson ttiraining in ttihe GAT developmentti
plan and ttio reportti ttihe complettied ttiraining

| will supportti and promottie Regigfone Chairperson ttiraining eventtis

| will encourage my Disttirictti GLT Coordinattior ttio apply flor Leaderhship Developmentti Funding ttio oflsetti ttihe costti ofl Zone
Chairperson ttiraining

Addittional acttion ittiems ttio achieve ttihis goal
Alle soner skal ha Soneleder ttieamAlle soneledere skal giennomflgre RLLI kurs ev nettibasertti opplaering via Lions
learningcenttier

LEARNING FOR EVERY LION

Lions Leadership institiuties

During tihe 2019-2020ffiscal yeay tihe distiricti will identiffiQ qualiffied candidaties tio apply ffior local
and Lions Clubs Intiernational sponsored institiuties in our area

Action ltiems:

| will ensure my disttirictti ttieam understtiands ttiheir role in identtiflying qualifled candidatties flor insttittiutties.
Custiom goal and action itiems

MD 104 flar ny organisering nesttie Lions ar med nye disttirikétoversiktti over den kunnskagkursing som er gjortti flgr oppretting av nytti
disttirik@04B.
Samkjgre og oppflordre ttil atti oppleaeriBursing kjem i balanse i detti nye disttirikttietti

Unknown Distiricti
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MEMBERSHIP: INVITE FOR IMPACT

FY New Members

1stti Quarttier 10
2nd Quarttier 5
3rd Quarttier 5
Attih Quarttier 5

By tihe end offi tihe 4tih quartier, tihe distiricti will add a tiotial offi 25 new members.

Action Itiems:

My disttirictti will indu@inew Lions under 40 years old.

My disttirictti will organize atti Ieasttembership growttih evens].
All clubs in my disttirictti will setti individual membership goals

My disttirictti will use and promottie membership resources ttio achieve our @aallustti AskGuide, Club Membership

Chair Guide wittih inducttion idea§ommunittiy Needs Assessmentiind Membership Developmentti Graniti

NEW CLUB DEVELOPMENT
New Clubs Charttier Members
1stti Quarttier 0 0
2nd Quarttier 1 20
3rd Quarttier 0 0
4ttih Quarttier 0 0

By tihe end offi tihe 4tih quartier, tihe distiricti will stiarti 1 new clubs.

Witih a minimum offi 20 chartier members.

Action ltiems:

My disttirictti will ensure all Guiding Lions are certtifled and assigned ttio new clubs

My disttirictti will hostti a New Club Developmentti Workshop

My disttirictti will use and promottie membership resources ttio achieve our g@alMembership Developmentti GranttiNew Club

Developmentti Guidgand Justti AskGuide).

Unknown Distiricti
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MEMBER RETENTION

Drops
1stti Quarttier 5
2nd Quarttier 0
3rd Quarttier 0
4ttih Quarttier 0

By tihe end offi tihe 4tih quartier, tihe distiricti’s membership drops will noti exceed 5 members.

Action Itiems:

My district GAT Coordinators will promote the use of the "How Are Yours Ratings? survey.
My district will use the Club Quality Initiative to support member retention
My district GAT Coordinators will ensure that all clubs are conducting effective new member orientations.

My district will survey former members to better understand and evaluate how to improve member satisfaction.

Additional action items to achieve this goal:
Distriktet har en &quot;Prosjektklubb Innlandet&quot;. Vil gi den klubben oversikt over utmeldingar fra klubber for

mulig a fa dei engassjert i spesielle prosjekt. P4 den maten kan Lions unnga utmelding.

NET GROWTH GOAL

25 + 20 . 5 = 40

FY New Members + FY Charttier Members - FY Rettienttion Goal NET GROWTH GOAL

SERVICE: PEOPLE SERVED

In tihe 2019-2020 ffiscal year, my distiricti will serve 2000 people.

Action Iltiems:

Ofl ttihe ttiottial number ofl people served in my distid&feople will be youttifunder 18 years old).

My disttirictti will use and promottie service resources ttio achieve our @aalService Projectti PlannersClub and

Communittiy Needs AssessmentBeveloping Local Parttinershipsand Fundraising Guide).

| will encourage clubs in my disttirictti ttio work ttiogettiher ttio collaborattie on ttiheir service projecttis ttio maximize ttihe impactti in
ttiheir communittiy

Addittional acttion ittiems ttio achieve ttihis goal

| detti nye disttirit@4B ga gjennom alle serviceprosjektti om noko av dei eRquottiiv laga&quotti;0Om dei egenttilig er
behov flor dei Ev. flyttie resurser ttil nye elle andre prosjektti

Unknown Distiricti
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SERVICE ACTIVITIES

In tihe 2019-2020 ffiscal year, my distiricti will completie 50 service activities.
Action Itiems:

| will educattie clubs in my disttirictti aboutti our global causes

SERVICE ACTIVITY REPORTING

In tihe 2019-2020ffiscal yeay 100 % offi clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action Itiems:

My Disttirictti GAT Coordinattiors will orgnize MyLion Web reportting ttiraining and provide ttihe Why Service Reportting Mattiers
documentti ttio attiendees

| will encourage all members (or all Club Presidenttisin my disttirictti ttio download ttihe MyLion app and use itti flor all service
projecttis

| will ensure ttihe Global Acttion Team conttinues ttio supportti clubs in repartting

| will emphasize ttihe responsibilittiy ofl ttihe Club Service Charis ttio reportti ttiheir clubs service

My disttirictti will use and promottie service resources ttio achieve our @ga@alService Acttivittiy Reporttingervice Reportting

Guide, and Why Service Reportting Mattiers

Custiom goal and action itiems
Eige punktti i min handlingsplan atti maletti heile nye disttirikttietti skal bruke My Lion pa web

LCIF: PARTICIPATE

By tihe end offi til#019-2020 ffiscal yeay 95% offi Lions in my distiricti will understiand tihe impacti offi our
Foundation and demonstiratie tiheir supporti witih a donation tio LCIF

Action Itiems:

FUNDRAISE

During tihe 2019-2020ffiscal yeag | will partiner witih our LCIF Distiricti Coordinatior tio raise3U%0000.00 tio
supporti Campaign 100:LCIF Empowering Service.

Action Itiems:

My disttirictti will raise §90000.00 ttio supportti Campaigh0: LCIF Empowering Service.
My disttirictti will secufi® Model Club committimenttis flor Campaigf0: LCIF Empowering service.
My disttirictti will recr5tti00/100 Clubs ttihis year

ADVOCATE

In tihe 2019-2020ffiscal yeay 100% offi clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action Itiems:

My disttirictti will educattie our Lions aboutti ttihe expanded global causes flor LCIF and grantti opporttiunitties available ttio us
| will include messaging aboutti LCIF in every visitti | make as Disttirictti Governor

For ALL granttis awarded ttio my disttjriaitiil ensure 100% ofl projectti reporttis are submittied on ttime ttio LCIF ttio remain in
good sttianding flor fluttiure flunding
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Custiom goal and action itiems

Opplyse i manedsbrev og besgk kva LCIF gar ttil. Atti detti ogsa kan ga ttilbake ttil klubber i florm av sttigttie ttil ulike prosjektti

2019-2020 Distiricti Goals

Distiricti: Unknown Distiricti 104 C

Constitiutional Area: Unknown

LEADERSHIP: CLUB OFFICER TRAINING

In tihe 2019-2020 ffiscal year, 80% offi incoming Club Officers will completie Club Officer tiraining.

Action Itiems:

I will ensure ttihatti my disttirictti ttieam understtiands ttiheir roles in ttihe Club Oflcer ttiraining process

| will encourage ttihe Disttirictti GLT Coordinattior ttio include Club Oflcer ttiraining in ttihe GAT developmentti plan and ttio reportti
ttihe complettied ttiraining

| will supportti and promottie Club Oflcer learning eventtis

REGION AND ZONE CHAIRPERSON TRAINING

In tihe 2019-2020ffiscal yeay 70% offi incoming Region and Zone Chairpersons will completie Region
and Zone Chairperson tiraining

Action Itiems:

I will ensure ttihatti my disttirictti ttieam understtiands ttiheir roles in ttihe Region and Zone Chairperson ttiraining process

| will encourage my Disttirictti GLT Coordinattior ttio include Region and Zone Chairperson ttiraining in ttihe GAT developmentti
plan and ttio reportti ttihe complettied ttiraining

| will supportti and promottie Regigfone Chairperson ttiraining eventtis

| will encourage my Disttirictti GLT Coordinattior ttio apply flor Leaderhship Developmentti Funding ttio oflsetti ttihe costti ofl Zone
Chairperson ttiraining

LEARNING FOR EVERY LION

Lions Leadership institiuties

During tihe 2019-2020ffiscal yeay tihe distiricti will identiffiQ qualiffied candidaties tio apply ffior local
and Lions Clubs Intiernational sponsored institiuties in our area

Action Itiems:

I will ensure my disttirictti ttieam understtiands ttiheir role in identtiflying qualifled candidatties flor insttittiutties.
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MEMBERSHIP: INVITE FOR IMPACT

FY New Members

1stti Quarttier 20
2nd Quarttier 20
3rd Quarttier 20
Attih Quarttier 10

By tihe end offi tihe 4tih quartier, tihe distiricti will add a tiotial offi 70 new members.

Action Itiems:

My disttirictti will esttiablishlub branch(es).

My disttirictti will indugfinew Lions under 40 years old.

My disttirictti will convefjttieos ttio Lions

My disttirictti will organize atti le2aStithembership growttih even(d).
All clubs in my disttirictti will setti individual membership goals

My disttirictti will use and promottie membership resources ttio achieve our @aallustti AskGuide, Club Membership

Chair Guide wittih inducttion idea§ommunittiy Needs Assessmenttind Membership Developmentti Granjtti

NEW CLUB DEVELOPMENT

New Clubs Charttier Members
1stti Quarttier 0 0
2nd Quarttier 0 0
3rd Quarttier 0 0
4ttih Quarttier 0 0

By tihe end offi tihe 4tih quartier, tihe distiricti will stiarti 0 new clubs.

Witih a minimum offi 0 chartier members.

Action Itiems:
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MEMBER RETENTION

Drops
1stti Quarttier 4
2nd Quarttier 10
3rd Quarttier 10
4ttih Quarttier 5

By tihe end offi tihe 4tih quartier, tihe distiricti’s membership drops will noti exceed 29 members.

Action Itiems:

My district GAT Coordinators will promote the use of the "How Are Yours Ratings? survey.
My district will use the Club Quality Initiative to support member retention
My district GAT Coordinators will ensure that all clubs are conducting effective new member orientations.

My district will survey former members to better understand and evaluate how to improve member satisfaction.

NET GROWTH GOAL

70 + 0 . 29

41

FY New Members + FY Charttier Members - FY Rettienttion Goal

NET GROWTH GOAL

SERVICE: PEOPLE SERVED

In tihe 2019-2020 ffiscal year, my distiricti will serve 10000 people.

Action Itiems:

Ofl ttihe ttiottial number ofl people served in my disttd@@tpeople will be youttifunder 18 years old).
My disttirictti will use and promottie service resources ttio achieve our @aalService Projectti PlannersClub and
Communittiy Needs AssessmentBeveloping Local Parttinershipsand Fundraising Guide).

| will encourage clubs in my disttirictti ttio work ttiogettiher ttio collaborattie on ttiheir service projecttis ttio maximize ttihe impactti in

ttiheir communittiy

SERVICE ACTIVITIES

In tihe 2019-2020 ffiscal year, my distiricti will completie 500 service activities.
Action Itiems:

| will educattie clubs in my disttirictti aboutti our global causes
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SERVICE ACTIVITY REPORTING

In tihe 2019-2020ffiscal yeay 50 % offi clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action Itiems:

My Disttirictti GAT Coordinattiors will orgnize MyLion Web reportting ttiraining and provide ttihe Why Service Reportting Mattiers
documentti ttio attiendees

| will encourage all members (or all Club Presidenttisin my disttirictti ttio download ttihe MyLion app and use itti flor all service
projecttis

| will ensure ttihe Global Acttion Team conttinues ttio supportti clubs in repartting

| will emphasize ttihe responsibilittiy ofl ttihe Club Service Charis ttio reportti ttiheir clubs service

My disttirictti will use and promottie service resources ttio achieve our @@alService Acttivittiy Reporttingervice Reportting

Guide, and Why Service Reportting Mattiers

LCIF: PARTICIPATE

By tihe end offi til2019-2020 ffiscal yeay 75% offi Lions in my distiricti will understiand tihe impacti offi our
Foundation and demonstiratie tiheir supporti witih a donation tio LCIF

Action Itiems:

FUNDRAISE

During tihe 2019-2020ffiscal yeag | will partiner witih our LCIF Distiricti Coordinatior tio raiseSUE0.00 tio
supporti Campaign 100:LCIF Empowering Service.

Action Itiems:

ADVOCATE

In tihe 2019-2020ffiscal yeay 50% offi clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action ltiems:

My disttirictti will educattie our Lions aboutti ttihe expanded global causes flor LCIF and grantti opporttiunitties available ttio us
| will include messaging aboutti LCIF in every visitti | make as Disttirictti Governor

For ALL granttis awarded ttio my disttjriaitil ensure 100% ofl projectti reporttis are submittied on ttime ttio LCIF ttio remain in
good sttianding flor fluttiure flunding

2019-2020 Distiricti Goals

Distiricti: Unknown Distiricti 104 E

Constitiutional Area: Unknown

LEADERSHIP: CLUB OFFICER TRAINING

In tihe 2019-2020 ffiscal year, 90% offi incoming Club Officers will completie Club Officer tiraining.

Unknown Distiricti
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Action Itiems:

| will ensure ttihatti my disttirictti ttieam understtiands ttiheir roles in ttihe Club Oflcer ttiraining process
| will encourage ttihe Disttirictti GLT Coordinattior ttio include Club Oflcer ttiraining in ttihe GAT developmentti plan and ttio reportti
ttihe complettied ttiraining

| will supportti and promottie Club Oflcer learning eventtis

Addittional acttion ittiems ttio achieve ttihis goal
vevd flgrsttie mgttie | GADisttirikttisradsmettie giennomga planene slik atti alle er innflorsttiatti med planene og
florventtiningenePlanene skal sende utti i god ttid i florveigslik atti medlemmene har etti godtti grunnlag flor diskusjon

REGION AND ZONE CHAIRPERSON TRAINING

In tihe 2019-2020ffiscal yeay 100% offi incoming Region and Zone Chairpersons will completie Region
and Zone Chairperson tiraining
Action Itiems:

| will ensure ttihatti my disttirictti ttieam understtiands ttiheir roles in ttihe Region and Zone Chairperson ttiraining process

| will encourage my Disttirictti GLT Coordinattior ttio include Region and Zone Chairperson ttiraining in ttihe GAT developmentti
plan and ttio reportti ttihe complettied ttiraining

| will supportti and promottie Regigfone Chairperson ttiraining eventtis

| will encourage my Disttirictti GLT Coordinattior ttio apply flor Leaderhship Developmentti Funding ttio oflsetti ttihe costti ofl Zone
Chairperson ttiraining

Addittional acttion ittiems ttio achieve ttihis goal

Detti skal avholdes kurs i RLLIi ukene 5,4,47. Kurs flor assisttierende soneledere skal avholdes i sluttien av flskalarettik atti
de er uttidannetti og sikre i sin sttilling nar de ttiltGj@nnomflgre4 soneledermgttier i en uflormell settingVigttienes
innhold besttiemmes av sonelederngVDG1. VDG1 leder mgttietti og er sekrettizer

LEARNING FOR EVERY LION

Lions Leadership institiuties

During tihe 2019-2020ffiscal yeay tihe distiricti will identiffiQ0 qualiffied candidaties tio apply ffior local
and Lions Clubs Intiernational sponsored institiuties in our area

Action ltiems:

| will ensure my disttirictti ttieam understtiands ttiheir role in identtiflying qualifled candidatties flor insttittiutties.

Custiom goal and action itiems

Inflormere i klubb og soner om vikttighettien av kunnskapp og atti kunnskap gir glede vevd & ledikttig atti alle i sttiyretti og rad markedsflgrer
vikttighettien av kompettianssamarbeid med GLT/GST
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MEMBERSHIP: INVITE FOR IMPACT

FY New Members

1stti Quarttier 20
2nd Quarttier 25
3rd Quarttier 25
Attih Quarttier 30

By tihe end offi tihe 4tih quartier, tihe distiricti will add a tiotial offi 100 new members.

Action Itiems:

My disttirictti will esttiabRstiub branch(es).

My disttirictti will indubttiew Lions under 40 years old.

My disttirictti will organize atti leésttembership growttih evenfd;j.

All clubs in my disttirictti will setti individual membership goals

My disttirictti will use and promottie membership resources ttio achieve our @@allustti AskGuide, Club Membership

Chair Guide wittih inducttion ideaGommunittiy Needs Assessmenttind Membership Developmentti Granjti

NEW CLUB DEVELOPMENT
New Clubs Charttier Members
1stti Quarttier 0 0
2nd Quarttier 0 0
3rd Quarttier 0 0
4ttih Quarttier 0 0

By tihe end offi tihe 4tih quartier, tihe distiricti will stiarti 0 new clubs.

Witih a minimum offi 0 chartier members.

Action Itiems:
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MEMBER RETENTION

Drops
1stti Quarttier 20
2nd Quarttier 25
3rd Quarttier 20
4ttih Quarttier 25

By tihe end offi tihe 4tih quartier, tihe distiricti’s membership drops will noti exceed 90 members.

Action Itiems:

My district GAT Coordinators will promote the use of the "How Are Yours Ratings? survey.
My district will use the Club Quality Initiative to support member retention
My district GAT Coordinators will ensure that all clubs are conducting effective new member orientations.

My district will survey former members to better understand and evaluate how to improve member satisfaction.

Additional action items to achieve this goal:
Kartlegge hvorfor medlemmer slutter. Bruke denne kunnskapen til & hindre medlemsflukt. Informere klubbene om

viktigheten av interessante mgter/ godt sosialt miljg. Utfordre klubbene pa endringer.

NET GROWTH GOAL

100 + 0 - 90 = 10

FY New Members + FY Charttier Members - FY Rettienttion Goal NET GROWTH GOAL

SERVICE: PEOPLE SERVED

In tihe 2019-2020 ffiscal year, my distiricti will serve 30000 people.

Action Iltiems:

Ofl ttihe ttiottial number ofl people served in my distts@®6 people will be youttifunder 18 years old).

My disttirictti will use and promottie service resources ttio achieve our @aalService Projectti PlannersClub and

Communittiy Needs AssessmentBeveloping Local Parttinershipsand Fundraising Guide).

| will encourage clubs in my disttirictti ttio work ttiogettiher ttio collaborattie on ttiheir service projecttis ttio maximize ttihe impactti in
ttiheir communittiy

Addittional acttion ittiems ttio achieve ttihis goal

Innflgre GSTrollen i alle klubber. @ke og synliggjgre klubbenes akttivittiettidid alle klubber ttil 4 registtirere akttivittiettiene i
My LCI. Alle klubber skal i Igpetti av flskalare®019 - 2020 bruke sttiyrewebl samarbeid med LCIF-koordinattior inflormere
om LCIF.
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SERVICE ACTIVITIES

In tihe 2019-2020 ffiscal year, my distiricti will completie 45 service activities.
Action Itiems:

| will educattie clubs in my disttirictti aboutti our global causes

SERVICE ACTIVITY REPORTING

In tihe 2019-2020ffiscal yeay 75 % offi clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action Itiems:

My Disttirictti GAT Coordinattiors will orgnize MyLion Web reportting ttiraining and provide ttihe Why Service Reportting Mattiers
documentti ttio attiendees

| will encourage all members (or all Club Presidenttisin my disttirictti ttio download ttihe MyLion app and use itti flor all service
projecttis

| will ensure ttihe Global Acttion Team conttinues ttio supportti clubs in repartting

| will emphasize ttihe responsibilittiy ofl ttihe Club Service Charis ttio reportti ttiheir clubs service

My disttirictti will use and promottie service resources ttio achieve our @ga@alService Acttivittiy Reporttingervice Reportting

Guide, and Why Service Reportting Mattiers

LCIF: PARTICIPATE

By tihe end offi til#019-2020 ffiscal yeay 100% offi Lions in my distiricti will understiand tihe impacti offi our
Foundation and demonstiratie tiheir supporti witih a donation tio LCIF

Action Itiems:

FUNDRAISE

During tihe 2019-2020ffiscal yeag | will partiner witih our LCIF Distiricti Coordinatior tio raiseSUB0000.00 tio
supporti Campaign 100:LCIF Empowering Service.

Action Itiems:

Addittional acttion ittiems ttio achieve ttihis goal
Jeg vil lojaltti anbeflale donasjon ttil ttiross flor atti detti ikke er kulttiur flor oss a samle inn penger pa denne\iidétiaal

gar gjennom a oppflordre klubbene i sttigrre grad a hedre medlemmer og andre med en Melvin Jones

ADVOCATE

In tihe 2019-2020ffiscal yeay 65% offi clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action Itiems:

My disttirictti will educattie our Lions aboutti ttihe expanded global causes flor LCIF and grantti opporttiunitties available ttio us
| will include messaging aboutti LCIF in every visitti | make as Disttirictti Governor

For ALL granttis awarded ttio my disttjriattiil ensure 100% ofl projectti reporttis are submittied on ttime ttio LCIF ttio remain in
good sttianding flor fluttiure flunding

Addittional acttion ittiems ttio achieve ttihis goal

Unknown Distiricti | 53



2019-2020 Distiricti Goals

Distiricti: Unknown Distiricti 105 N

Constitiutional Area: Unknown

LEADERSHIP: CLUB OFFICER TRAINING

In tihe 2019-2020 ffiscal year, 100% offi incoming Club Officers will completie Club Officer tiraining.

Action Itiems:

I will ensure ttihatti my disttirictti ttieam understtiands ttiheir roles in ttihe Club Oflcer ttiraining process

| will encourage ttihe Disttirictti GLT Coordinattior ttio include Club Oflcer ttiraining in ttihe GAT developmentti plan and ttio reportti
ttihe complettied ttiraining

| will supportti and promottie Club Oflcer learning eventtis

Addittional acttion ittiems ttio achieve ttihis goal

We are a merging Disttirictti

Already in place:

New oflcer ttiraining March/April 2020 atti Zone level

Trainer flor ttiraining course flor Club oflcers by Decembe2019. Specialistti ttiraining wittih qualifled ttirainers

REGION AND ZONE CHAIRPERSON TRAINING

In tihe 2019-2020ffiscal yeay 100% offi incoming Region and Zone Chairpersons will completie Region
and Zone Chairperson tiraining
Action Itiems:

| will ensure ttihatti my disttirictti ttieam understtiands ttiheir roles in ttihe Region and Zone Chairperson ttiraining process

| will encourage my Disttirictti GLT Coordinattior ttio include Region and Zone Chairperson ttiraining in ttihe GAT developmentti
plan and ttio reportti ttihe complettied ttiraining

I will supportti and promottie RegigZone Chairperson ttiraining eventtis

| will encourage my Disttirictti GLT Coordinattior ttio apply flor Leaderhship Developmentti Funding ttio oflsetti ttihe costti ofl Zone
Chairperson ttiraining

Addittional acttion ittiems ttio achieve ttihis goal

Our main flocus is Zone Training19 May 2019.

The aim is ttio appointti a Global Team in each Zone and ttio have a specialistti ttirainer in each Zbiseby end December
2019

New Zone Chair ttiraining flor ttihe flollowing year in M20

LEARNING FOR EVERY LION

Lions Leadership institiuties

During tihe 2019-2020ffiscal yeay tihe distiricti will identiffiyqualiffied candidaties tio apply ffior local
and Lions Clubs Intiernational sponsored institiuties in our area

Action Itiems:

I will ensure my disttirictti ttieam understtiands ttiheir role in identtiflying qualifled candidatties flor insttittiutties.

Custiom goal and action itiems

My main flocus is ttio getti ttihe new merged Disttirictti working flrom ttiop ttio bottiom and flrom bottiom ttio ttiop - Club Zone and Disttirictti
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MEMBERSHIP: INVITE FOR IMPACT

FY New Members

1stti Quarttier 5
2nd Quarttier 5
3rd Quarttier 10
Attih Quarttier 5

By tihe end offi tihe 4tih quartier, tihe distiricti will add a tiotial offi 25 new members.

Action Itiems:

My disttirictti will esttiabRstiub branch(es).

My disttirictti will indut@inew Lions under 40 years old.

My disttirictti will conve2ttieos ttio Lions

My disttirictti will organize atti lebStitnembership growttih even(d).
All clubs in my disttirictti will setti individual membership goals

My disttirictti will use and promottie membership resources ttio achieve our @aallustti AskGuide, Club Membership

Chair Guide wittih inducttion idea§ommunittiy Needs Assessmenttind Membership Developmentti Granjtti

NEW CLUB DEVELOPMENT

New Clubs Charttier Members
1stti Quarttier 0 0
2nd Quarttier 0 0
3rd Quarttier 1 20
4ttih Quarttier 0 0

By tihe end offi tihe 4tih quartier, tihe distiricti will stiarti 1 new clubs.

Witih a minimum offi 20 chartier members.

Action Itiems:

My disttirictti will ensure all Guiding Lions are certtifled and assigned ttio new clubs

My disttirictti will hostti a New Club Developmentti Workshop

My disttirictti will organiZeLeo Club(s).
My disttirictti will sttth&iecialittiy Club(s).
Disabilittiy

Church

Scouttis

Schools

Healttih &ampSocial Care

My disttirictti will sttibt¥i Campus Club(s) attl-W school/universittiy
My disttirictti will use and promottie membership resources ttio achieve our g@alMembership Developmentti Granttidew Club

Developmentti Guidgand Justti AskGuide).
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MEMBER RETENTION

Drops
1stti Quarttier 5
2nd Quarttier 10
3rd Quarttier 5
4ttih Quarttier 10

By tihe end offi tihe 4tih quartier, tihe distiricti’s membership drops will noti exceed 30 members.

Action Itiems:

My district GAT Coordinators will promote the use of the "How Are Yours Ratings? survey.
My district will use the Club Quality Initiative to support member retention
My district GAT Coordinators will ensure that all clubs are conducting effective new member orientations.

My district will survey former members to better understand and evaluate how to improve member satisfaction.

Additional action items to achieve this goal:

As two merging Districts we have an ageing membership and we have lost a lot of members who have passed
on to higher service.

This means we have to work with the membership groups we have and be open to new and especially younger
members in these Clubs. If this proves to be difficult we will establish branch clubs alongside existing clubs to
bring in new young members. This will be part of the Zone focus on membership to bring clubs on board. Every
club and every Zone will have a membership officer. We will be able to monitor each Zone monthly. My challenge
is for every Club to maintain their membership and add one new member each so we could have 86 members.

But | am realistic and | am aiming for 25 new members based on the trends in both Districts

NET GROWTH GOAL

25 + 20 - 30 = 15

FY New Members + FY Charttier Members - FY Rettienttion Goal NET GROWTH GOAL

SERVICE: PEOPLE SERVED

In tihe 2019-2020 ffiscal year, my distiricti will serve 1000000 people.

Action Iltiems:
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Ofl ttihe ttiottial number ofl people served in my dis#d0@8 people will be youttifunder 18 years old).
My disttirictti will use and promottie service resources ttio achieve our @aalService Projectti PlannersClub and
Communittiy Needs AssessmentBeveloping Local Parttinershipsand Fundraising Guide).

Addittional acttion ittiems ttio achieve ttihis goal

Through ttihe Service ttieams atti Club and Zone level we will ask every club ttio record all service acttivitties wittihin ttiheir
areas. | know already ttihatti notti enough clubs record ttiheir seyreiqgecially ttihe merged areaThis will be an importtiantti
partti ofl Zone ttiraining in ttihe merged Dist{imgttiwn Disttirictti is already reportting bettier ttihan previously due ttio ttiraining
and promottion by ttihe DG ttieams over ttihe pagetirs. There is sttill a long way ttio go beflore we have a clear picttiure ofl
ttihe number ofl people we serye

SERVICE ACTIVITIES

In tihe 2019-2020 ffiscal year, my distiricti will completie 5000 service activities.
Action Itiems:

| will educattie clubs in my disttirictti aboutti our global causes

SERVICE ACTIVITY REPORTING

In tihe 2019-2020ffiscal yeay 100 % offi clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action ltiems:

My Disttirictti GAT Coordinattiors will orgnize MyLion Web reportting ttiraining and provide ttihe Why Service Reportting Mattiers
documentti ttio attiendees

| will encourage all members (or all Club Presidenttisin my disttirictti ttio download ttihe MyLion app and use itti flor all service
projecttis

| will ensure ttihe Global Acttion Team conttinues ttio supportti clubs in repartting

| will emphasize ttihe responsibilittiy ofl ttihe Club Service Charis ttio reportti ttiheir clubs service

My disttirictti will use and promottie service resources ttio achieve our @ga@alService Acttivittiy Reporttingervice Reportting

Guide, and Why Service Reportting Mattierk

Addittional acttion ittiems ttio achieve ttihis goal

The Disttirictti Service Coordinattior will promottie global causes across ttihe Disttirictti and collattie ttihe inflormattion so ttihatti we
can promottie whatti has been achieved atti our Disttirictti Conventtion in FeRA24xyAs partti ofl ttihe GST ttihere will be a

member in ttihe zone and in each club responsible flor ttihe promottion ofl service

Custiom goal and action itiems

To promottie service by working closely wittih ttihe Disttirictti service coordinattior and wittih ttihe DG ttieam promotting service as ttiheir
role.

LCIF: PARTICIPATE

By tihe end offi ti#019-2020 ffiscal yeay 100% offi Lions in my distiricti will understiand tihe impacti offi our
Foundation and demonstiratie tiheir supporti witih a donation tio LCIF

Action ltiems:
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FUNDRAISE

During tihe 2019-2020ffiscal yeag | will partiner witih our LCIF Distiricti Coordinatior tio raise3U80000.00 tio
supporti Campaign 100:LCIF Empowering Service.

Action Itiems:

My disttirictti will raise 8$0000.00 ttio supportti Campaigh®0: LCIF Empowering Service.
My disttirictti will secu2® Model Club committimenttis flor Campaig00: LCIF Empowering service.
My disttirictti will recruittio0/100 Clubs ttihis year

Addittional acttion ittiems ttio achieve ttihis goal

Promottie atti Zone level across ttihe Disttirictti wittih membershangiasking clubs ttio donattie ttio ttihe Foundafftien
flgures here are rough esttimatties because ttihis is a merging Disttirictti and | will have a bettier idemonttihs as ttio ttihe
levels ofl supportti ttihatti mightti be develdtteaill be necessary ttio revise ttihese flgures

ADVOCATE

In tihe 2019-2020ffiscal yeay 100% offi clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action Itiems:

My disttirictti will educattie our Lions aboutti ttihe expanded global causes flor LCIF and grantti opporttiunitties available ttio us
I will include messaging aboutti LCIF in every visitti | make as Disttirictti Governor

For ALL granttis awarded ttio my disttjriattiil ensure 100% ofl projectti reporttis are submittied on ttime ttio LCIF ttio remain in
good sttianding flor fluttiure flunding

Addittional acttion ittiems ttio achieve ttihis goal

Through Zone and Oflcer ttiraining and ttihrough ttihe DG ttieam visitting all clubs and Zdrtesve begun ttihis work already
across ttihe merging Disttiridiffi reportting will be one ofl my main challenges in my role as DG wittih ttihe aim ofl having all
clubs reportting regularly This is partti ofl ttihe DG ttieam and Zone Chairs when visitting clubs and itti will be monittiored on a

monttihly basis by&#039;phone or ttieleconflerence

2019-2020 Distiricti Goals

Distiricti: Unknown Distiricti 410 E

Constitiutional Area: Unknown 1o

\
Menpens

LEADERSHIP: CLUB OFFICER TRAINING

In tihe 2019-2020 ffiscal year, 75% offi incoming Club Officers will completie Club Officer tiraining.

Action Itiems:

| will encourage ttihe Disttirictti GLT Coordinattior ttio include Club Oflcer ttiraining in ttihe GAT developmentti plan and ttio reportti
ttihe complettied ttiraining
I will supportti and promottie Club Oflcer learning eventtis

REGION AND ZONE CHAIRPERSON TRAINING

In tihe 2019-2020ffiscal yeay 99% offi incoming Region and Zone Chairpersons will completie Region
and Zone Chairperson tiraining

Action Itiems:
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| will ensure ttihatti my disttirictti ttieam understtiands ttiheir roles in ttihe Region and Zone Chairperson ttiraining process

| will encourage my Disttirictti GLT Coordinattior ttio include Region and Zone Chairperson ttiraining in ttihe GAT developmentti
plan and ttio reportti ttihe complettied ttiraining

| will supportti and promottie Regigfone Chairperson ttiraining eventtis

| will encourage my Disttirictti GLT Coordinattior ttio apply flor Leaderhship Developmentti Funding ttio oflsetti ttihe costti ofl Zone

Chairperson ttiraining
LEARNING FOR EVERY LION
Lions Leadership institiuties

During tihe 2019-2020ffiscal yeay tihe distiricti will identiffiyqualiffied candidaties tio apply ffior local
and Lions Clubs Intiernational sponsored institiuties in our area

Action Itiems:

| will ensure my disttirictti ttieam understtiands ttiheir role in identtiflying qualifled candidatties flor insttittiutties.

MEMBERSHIP: INVITE FOR IMPACT

FY New Members
1stti Quarttier 45
2nd Quarttier 45
3rd Quarttier 45
Attih Quarttier 45

By tihe end offi tihe 4tih quartier, tihe distiricti will add a tiotial offi 180 new members.

Action Itiems:

My disttirictti will organize atti le@sttembership growttih even(s].

All clubs in my disttirictti will setti individual membership goals

My disttirictti will use and promottie membership resources ttio achieve our @aallustti AskGuide, Club Membership
Chair Guide wittih inducttion idea§,ommunittiy Needs Assessmenttind Membership Developmentti Granjtti
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NEW CLUB DEVELOPMENT

New Clubs Charttier Members
1stti Quarttier 0 0
2nd Quarttier 0 0
3rd Quarttier 1 20
4ttih Quarttier 1 20

By tihe end offi tihe 4tih quartier, tihe distiricti will stiarti 2 new clubs.

Witih a minimum offi 40 chartier members.

Action Itiems:

My disttirictti will ensure all Guiding Lions are certtifled and assigned ttio new clubs

My disttirictti will hostti a New Club Developmentti Workshop

My disttirictti will use and promottie membership resources ttio achieve ourg@alMembership Developmentti GranttiNew Club

Developmentti Guidgand Justti AskGuide).

MEMBER RETENTION
Drops
1stti Quarttier 40
2nd Quarttier 40
3rd Quarttier 40
4ttih Quarttier 40

By tihe end offi tihe 4tih quartier, tihe distiricti’s membership drops will noti exceed 160 members.

Action ltiems:

My district GAT Coordinators will promote the use of the "How Are Yours Ratings? survey.

My district will use the Club Quality Initiative to support member retention

My district GAT Coordinators will ensure that all clubs are conducting effective new member orientations.

My district will survey former members to better understand and evaluate how to improve member satisfaction.

NET GROWTH GOAL

180 +

= 60

FY New Members +

FY Charttier Members

FY Rettienttion Goal

NET GROWTH GOAL
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SERVICE: PEOPLE SERVED

In tihe 2019-2020 ffiscal year, my distiricti will serve 370000 people.

Action Itiems:

Ofl ttihe ttiottial number ofl people served in my disttigetiple will be youttifunder 18 years old).

My disttirictti will use and promottie service resources ttio achieve our @aalService Projectti PlannersClub and

Communittiy Needs AssessmentBeveloping Local Parttinershipsand Fundraising Guide).

| will encourage clubs in my disttirictti ttio work ttiogettiher ttio collaborattie on ttiheir service projecttis ttio maximize ttihe impactti in
ttiheir communittiy

SERVICE ACTIVITIES

In tihe 2019-2020 ffiscal year, my distiricti will completie 4100 service activities.
Action Itiems:

| will educattie clubs in my disttirictti aboutti our global causes

SERVICE ACTIVITY REPORTING

In tihe 2019-2020ffiscal yeay 90 % offi clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action Itiems:

My Disttirictti GAT Coordinattiors will orgnize MyLion Web reportting ttiraining and provide ttihe Why Service Reportting Mattiers
documentti ttio attiendees

| will encourage all members (or all Club Presidenttisin my disttirictti ttio download ttihe MyLion app and use itti flor all service
projecttis

| will ensure ttihe Global Acttion Team conttinues ttio supportti clubs in repartting

| will emphasize ttihe responsibilittiy ofl ttihe Club Service Charis ttio reportti ttiheir clubs service

My disttirictti will use and promottie service resources ttio achieve our @@alService Acttivittiy Reporttingervice Reportting

Guide, and Why Service Reportting Mattiers

LCIF: PARTICIPATE

By tihe end offi til2019-2020 ffiscal yeay 25% offi Lions in my distiricti will understiand tihe impacti offi our
Foundation and demonstiratie tiheir supporti witih a donation tio LCIF

Action Itiems:

FUNDRAISE

During tihe 2019-2020ffiscal yeag | will partiner witih our LCIF Distiricti Coordinatior tio raiseSUs8500.00 tio
supporti Campaign 100:LCIF Empowering Service.

Action Itiems:

My disttirictti will raise §98500.00 ttio supportti Campaigh0: LCIF Empowering Service.
My disttirictti will recr5tti00/100 Clubs ttihis year
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ADVOCATE

In tihe 2019-2020ffiscal yeay 90% offi clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action Itiems:

My disttirictti will educattie our Lions aboutti ttihe expanded global causes flor LCIF and grantti opporttiunitties available ttio us
I will include messaging aboutti LCIF in every visitti | make as Disttirictti Governor

For ALL granttis awarded ttio my disttjriattiil ensure 100% ofl projectti reporttis are submittied on ttime ttio LCIF ttio remain in
good sttianding flor fluttiure flunding

2019-2020 Distiricti Goals

Distiricti: Unknown REGION 203

Constitiutional Area: Unknown

LEADERSHIP: CLUB OFFICER TRAINING

In tihe 2019-2020 ffiscal year, 60% offi incoming Club Officers will completie Club Officer tiraining.

Action Itiems:

I will ensure ttihatti my disttirictti ttieam understtiands ttiheir roles in ttihe Club Oflcer ttiraining process

| will encourage ttihe Disttirictti GLT Coordinattior ttio include Club Oflcer ttiraining in ttihe GAT developmentti plan and ttio reportti
ttihe complettied ttiraining

| will supportti and promottie Club Oflcer learning eventtis

Addittional acttion ittiems ttio achieve ttihis goal
Mottiver les Présidenttis de zone

REGION AND ZONE CHAIRPERSON TRAINING

In tihe 2019-2020ffiscal yeay 100% offi incoming Region and Zone Chairpersons will completie Region
and Zone Chairperson tiraining

Action Itiems:

LEARNING FOR EVERY LION

Lions Leadership institiuties

During tihe 2019-2020ffiscal yeay tihe distiricti will identiffiyjualiffied candidaties tio apply ffior local
and Lions Clubs Intiernational sponsored institiuties in our area

Action ltiems:

| will ensure my disttirictti ttieam understtiands ttiheir role in identtiflying qualifled candidatties flor insttittiutties.
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MEMBERSHIP: INVITE FOR IMPACT

FY New Members

1stti Quarttier 5
2nd Quarttier 5
3rd Quarttier 5

Attih Quarttier

By tihe end offi tihe 4tih quartier, tihe distiricti will add a tiotial offi 15 new members.

Action Itiems:

My disttirictti will esttiablishlub branch(es).
My disttirictti will indufittiew Lions under 40 years old.

My disttirictti will organize atti le@sttembership growttih even(gj.

My disttirictti will use and promottie membership resources ttio achieve our @aallustti AskGuide, Club Membership

Chair Guide wittih inducttion idea§ommunittiy Needs Assessmentiind Membership Developmentti Graniti

NEW CLUB DEVELOPMENT
New Clubs Charttier Members
1stti Quarttier 0 0
2nd Quarttier 0 0
3rd Quarttier 0 0
4ttih Quarttier 1 20

By tihe end offi tihe 4tih quartier, tihe distiricti will stiarti 1 new clubs.

Witih a minimum offi 20 chartier members.

Action ltiems:
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MEMBER RETENTION

Drops
1stti Quarttier
2nd Quarttier
3rd Quarttier
4ttih Quarttier 7

By tihe end offi tihe 4tih quartier, tihe distiricti’s membership drops will noti exceed 7 members.

Action Itiems:

My district GAT Coordinators will promote the use of the "How Are Yours Ratings? survey.
My district will use the Club Quality Initiative to support member retention
My district GAT Coordinators will ensure that all clubs are conducting effective new member orientations.

My district will survey former members to better understand and evaluate how to improve member satisfaction.

Additional action items to achieve this goal:

Prévoir une journée de cohésion pour réunir les Lions et leur famille

NET GROWTH GOAL

15 + 20 - 7 = 28

FY New Members + FY Charttier Members - FY Rettienttion Goal NET GROWTH GOAL

SERVICE: PEOPLE SERVED

In tihe 2019-2020 ffiscal year, my distiricti will serve 1000 people.

Action ltiems:

Ofl ttihe ttiottial number ofl people served in my disttb@feople will be youttifunder 18 years old).

My disttirictti will use and promottie service resources ttio achieve our @g@alService Projectti PlannersClub and

Communittiy Needs AssessmentBeveloping Local Parttinershipsand Fundraising Guide).

| will encourage clubs in my disttirictti ttio work ttiogettiher ttio collaborattie on ttiheir service projecttis ttio maximize ttihe impactti in
ttiheir communittiy

Addittional acttion ittiems ttio achieve ttihis goal

Sensibiliser, inflormer les populattions concernées par ttioutti moyen de communicattion

SERVICE ACTIVITIES

In tihe 2019-2020 ffiscal year, my distiricti will completie 5 service activities.

Action Itiems:
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SERVICE ACTIVITY REPORTING

In tihe 2019-2020ffiscal yeay 65 % offi clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action Itiems:

Custiom goal and action itiems
Prévoir un ttiuttioriel sur I&#039;applicattion

LCIF: PARTICIPATE

By tihe end offi til#019-2020 ffiscal yeay 15% offi Lions in my distiricti will understiand tihe impacti offi our
Foundation and demonstiratie tiheir supporti witih a donation tio LCIF

Action Itiems:

FUNDRAISE

During tihe 2019-2020ffiscal yeag | will partiner witih our LCIF Distiricti Coordinatior tio raiseSU57000.00 tio
supporti Campaign 100:LCIF Empowering Service.

Action Itiems:

My disttirictti will raise 84} ttio supportti Campaigi©0: LCIF Empowering Service.
My disttirictti will secugModel Club committimenttis flor Campaig00: LCIF Empowering service.

Addittional acttion ittiems ttio achieve ttihis goal
Réserver une acttion dans &#039;année etti par club dédiée pour attieindre des monttianttis supérieurs au chiflre annancé

ADVOCATE

In tihe 2019-2020ffiscal yeay 65% offi clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action Itiems:

My disttirictti will educattie our Lions aboutti ttihe expanded global causes flor LCIF and grantti opporttiunitties available ttio us
I will include messaging aboutti LCIF in every visitti | make as Disttirictti Governor

For ALL granttis awarded ttio my disttjriattil ensure 100% ofl projectti reporttis are submittied on ttime ttio LCIF ttio remain in
good sttianding flor fluttiure flunding

Addittional acttion ittiems ttio achieve ttihis goal
Prévoir un ttiuttioriel su8#039;applicattion
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